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Abstract:

This study examines strategic decision-making as the independent variable, which
includes problem identification, alternative evaluation, selecting the best alternative, and
decision implementation, and its role in the entrepreneurial performance of hotel
organizations, represented by strategic orientation, alternative focus, management structure,
and reward programs. The sample consisted of 61 individuals, including department
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managers, unit heads, and employees, from several Iragi organizations in Baghdad. To
achieve the research objectives, a descriptive-analytical approach was used for data
collection and analysis, with hypotheses tested using a questionnaire consisting of 24 items,
analyzed through various statistical methods. The research revealed a significant positive
correlation and impact between strategic decision-making and entrepreneurial performance,
as indicated by the correlation coefficient among the studied organizations.
Recommendations included the need for hotel organizations to develop training programs
to acquire the necessary talents and expertise to support their entrepreneurial performance.
Keywords: strategic decision-making, entrepreneurial performance, hotel organizations.
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