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Abstract : The current research aims to clarify the extent of the impact of some production and operations
decisions represented by (the product design decision, the production capacity decision, the quality control
decision, the internal arrangement decision, and the warehousing decision) as an independent variable in
improving design quality as the dependent variable. The General Company for the Clothing Industry was
chosen. The ready-made / Bartella sewing factory was a field for research, and a questionnaire form was
relied upon as the main tool for collecting data and information for the research, and it was distributed to a
sample consisting of (42) individuals included senior management and officials of divisions and units, and
were tested using the statistical program (spss23). The research reached many conclusions, including the
existence of a relationship of correlation and influence between the independent variable and the variable
adopted in the research, and through it, it presented a set of proposals that enrich the subject of the research.
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