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Abstract
This research aims to identify the extent to which the change leadership style is applied in
achieving the requirements for developing the behavior of subordinates in the General
Telecommunications Company in Baqubah, and to identify the extent of the factors and
variables that affect the application and practice of the change leadership style in the General
Telecommunications Company. The research problem was in the form of research questions:

“What The extent to which change leadership influences the development of subordinates’
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behavior and is there a significant relationship between the two variables? The researcher
chose the two hypotheses (there is a statistically significant relationship between applying
the change leadership style and achieving the requirements for developing the behavior of
subordinates) and there is a relationship between the effects of change leadership in
achieving the development of subordinates’ behavior. The research relied on the descriptive
analytical approach and the use of the statistical package (SPSS) to analyze the data. "
guestionnaires were distributed intentionally, of which ¢ ¢were retrieved. A number of
results were reached, the most important of which was showing that the practice of the
change pattern leads to developing behavior in the General Telecommunications Company.
It was also shown that there were some obstacles and limitations. Which affects the
application of the change leadership style in the General Telecommunications Company The
research reached a number of recommendations, the most important of which are activating
a leadership style for change and its practice for the company under study. Addressing the
obstacles and determinants that affect the application of the change leadership style. Paying
attention to developing behavior as a path to achieving the change leadership style.
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