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Abstract

The Research aimed to test hypotheses concerning the correlation and impact relations
between the variables of the research, at the level of applied Six Sigma technical and operational
performance, The research sample consisted of a group of workers in the plant (7) which is from
the plants the General Company for Leather Industries, , which represented the area of research
according to approach based research and dimensional analysis. The questionnaire has been used
as a tool for data collection were the (50) questionnaire.

The research found a set of conclusions, the most important was existence of correlation and
effect relations between the variables of study in the factory (7), and this shows the interest of
the factory management to apply this technique to improve performance.

The research also recommended to work on the publishing Six Sigma philosophy between the
departments of the organization and under the direct guidance of senior management and the
emphasis on the arrival of this concept and assimilated to the logic of improving operational
performance, and adoption of the concept of participation of workers in decision-making through
good proposals offered by the staff in the organization, and this leads to avoid resistance to new
management ideas, including the concept of six Sigma.
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