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Abstract

There are different computing programs including MS-Project & Primavera used in constructional
projects management (tabling ,balance ,follow- up, analysis ,and delivering reports of work progress,
auditing costs) .

In this research rapid computing program is developed as an alternative to ready and complicated
programs as the Iraqi engineer apposes difficulty in getting or using them .

This program, unlike the previous two ones ,depends upon increasing flexibility in addition to
being used by different scientific levels (such as administrative ,technical or engineer). The program is
characterized by many features in accordance with the investor demand , in addition to its easy
applications with office 2000 and the flexibility of changing any item to match with the required input
,besides the ability to enhance it.

As the program is prepared by V.B. language , it is considered as the first step to prepare
programs used in accounting the actual & the planned execution rates for each item just like the
international programs.

The most obvious character is the ability to change item criteria of the project ,this criteria
depends on two important factors (time & cost ), the project manager knows that work will be finished
in long or short time but there are many changes happened suddenly resulted in deadline change , this
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program can change this criteria according to work requirement ,as well as the most obvious
characteristics for this program as bellow :
1. usage easiness for all computer users
new programming application
fix criteria to match with work requirement
ability to improve the program in the future
ability to prepare graph that indicates the actual and the planned execution rates of work
items .
Keywords: computing programs, MS-Project & Primavera, normative.
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