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Abstract:

This study focuses on the subject of “Control method of engineering project in Iraqi
engineering organizations". Though many scientific studies and some local studies had taken up the
subject of control«« they were insufficient to present information regarding monitoring:

There is no completely comprehensive and exact research concerning the nature of control
method of engineering project in Iragi engineering organization .

Thus¢ we have indicated goal of this research as “Indicating the Iraqi practice particularity of
control method of engineering project.”

To achieve these goals we had followed the procedures below:

1. Indicating the theoretical framework of control method of the engineering project depending upon
previous available studies.

2. Indicating reality of practice in the control method of engineering project in lIragi engineering
organizations through the operations of collecting information and field survey« and applying the
Iragi practicing of control method of engineering project« within the general framework to identify
the particularity of an actual practice.

Finally« conclusions were presentc which cover the aim of the research. The most important

security results it isc Most project managers practice the process of controlling their projects despite

their lack of scientific background in engineering project management methods.
Keywords: Controlling, Engineering project, Method, Engineering organizations.
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