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Abstract:

The current study analyze the reality of two Toyota
Production System (TPS) pillars, at Al Hokamaa for Drugs
Industry, which represented by Just in Time (JIT) and Quality at
The Source, in order to reduce waste, the study dilemma
embodied by the following questions:

1. What the level of availability of TPS pillars (Just in Time,
Quality at The Source) in the company under study?

2. s there an indications of waste?

3. Does the Company activate two pillars of TPS to reduce waste?

To answer these questions, the study has adopted checklist
as a main method for gathering the data, this done after the field
study, which is coupled with many interviews with the
managers for the purpose of completion of the checklist.

The study conclude that there are an excellent level of
availability of the two pillars of TPS at the company, the
company's managers are seeking towards the completion of
customer's demands within the appropriate time, they
interested in pull system and flow of small batches of
pharmaceutical products to prevent the surplus of production
and inventories, which leads to a low rate of waste.

Finally the study introduced a set of recommendations the
most important dealing with applying Deming cycle (Plans, Do,
Check, and Act) when the waste appears, and increase the interest
of the company's management towards the JIT tools and
techniques (Takt Time, Continuous Flow, Pull System, quick
setup, and the relationship with suppliers), and the same for
quality at the source tools and techniques (Andon, line stop, Poka
Yok, 5 Whys, and Multi process Handling) because it highly
contribute in reducing waste and improving the company's
performance.
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