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Abstract:

Research seeks to determine the role of the product
diversification strategy in sustainable competitive advantages
through analytical study at the General Company for the
manufacture of ready-made clothe in Ninevehrepresented by
its coefficient.

due to the limitations of studies and research that dealt
with this subject in the lragi environment researchers has
sought to include in In this research

within a holistic He tries to answer the following
questions:

1.What are the implications of the theory of strategic
diversification of the product and the dimensions of the
sustainable competitive advantages?

2.What is the true relationship between the impact of the
product diversification and competitive advantages Sustainable
strategy?

In the light of this, two hypotheses were formulated,And
to achieve the objectives and directions of research and then
obtain the necessary field information based on a questionnaire
questionnaire prepared for this purpose and distributed to the
administrative leadership of the company and its three
laboratories, and concluded the research Maati:

1. The results of the first hypothesis test indicated a
significant correlation between the diversification strategy of
the product and the sustainable competitive advantage.

2. The second hypothesis test showed a significant effect
of the diversification strategy of the product on sustainable
competitive advantages.

Keywords: Product diversification strategy
,Competitive Competitive Advantages.
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