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Abstract

The research examined the current "Assessment the risk management in the
project according to international standard (ISO31000: 2009) in a building
project the province of Baghdad, Al-Mansour Contracting construction”. The
essence of risk management in the project to anticipate needs and identify
uncertainty which would threaten the process of achieving the objectives of the
project from delays in delivery dates and budget overruns which causes the
Sailure of the project itself and the lack of confidence in the project manager.
The problem of the research embodied in the weakness of the adoption of the
sample researched to the trends of risk management of modern, including the
International Standard (ISO 31000:2009) . The projects may encounter many of
the risks in the exercise of its activities, and vary the ability of projects to bear this
risks according to their nature.The aim of the research to detect the level of risk
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management in the research sample . and for this purpose has used a checklist to
according to the terms of ISO standard (ISO31000: 2009) in (building project the
province of Baghdad) and use the arithmetic mean weighted and the percentage of
the extent of conformity for the diagnosis of the gap compared to reality, the
actual implementation and documentation of requirements of international
standard (ISO31000: 2009), also used the matrix of probability and impact in
order to determine the level of risks to this project and prioritize those risks

using technology Failure Mode & Effect Analysis. The research reached the
company doesn't includes an independent function and specialized to risk
management and weakness company's training on risk management . therefore
the need to develop a new section entitled (risk management) is the primary
activity of the various risks in an efficient and. requires to instill a culture of risk

management in the values and habits of members of the company . international
standard (ISO31000: 2009),
Keys Words : Risk Management , Project Management , international
standard (ISO31000: 2009).
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Source: Project Management Institute (PMI), (2008), A Guide to the
Project Management Body of Knowledge, 4th ed., Project Management
Institute, Newton Square, PA.: p. 281.
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