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Abstract:-

The research sheds light on studying two important organizational variables
which are the external environment and the strategic decisions in terms of the
reciprocal effect among external environment factors and strategic decisions.
This has done as a central aim to the study and trying to determine the principal
components with their importance and priority .
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Accordingly, the research problem was stated by presenting certain questions
with the extent, the managers having clear concept about the external
environment factors and strategic decisions, the relationship between them and the
effect of the environment factors on the strategic decisions and what are the
principle components. A questionnaire was the main tool for gathering data
which is processed using regression and factor analysis models on a sample
consisted of five private manufacturing firms in Baghdad.

The most important results are the reciprocal relationship and e¢ffect among
the external environment factors and strategic decisions with the determination
of some principle Components. The most important suggestions are the
concentration of management on the external environment factors and their
effect on strategic decisions and the same concern of response for environment
variables with their priorities .

Key Words: External Environment, Strategic Decisions, Principal
Deterministic, Porter's Model, Factor Analysis
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-2 dadaal) dsbad) Sl gad) ¢ Ll

Ll Jalge i & Basaa dulad Jalge 3529 o pall A AANY Al il Lad) Ga
dau) 5s factor analysis (elad) Judadl slaie) a8 Al Sud) < 8 B il B Al
-2y LaS i) il g Al il gSal) Judasi 48,
-1 A A Al el |

-t Ol Oalale Cuiaiad g

- dsaaY) G g AN Q) urial) el 9 =1 s Jalad)
Saaal) Clarall g Gilsal) Ao J guanl) ‘E,ALM\ )
AS AN cilatia g gl gl A Adgal) JAai
sl y sliall cpethil) 8 oalar®y) gail) g 3 Al JAa 4 35
ABIAY) g delaia) Al gigeal)
Adaall celaia¥) cpesdl
U A yyaad 8 A gal) Ja
_J\a.u\ﬂ <N dra &L&U .
(a5 CilSal) A (g giesa (B JSLda
LJla) cNana &mj .
m1AaaY) G g A Qi) audayg -1 AU Jalad)

CilSal Jila 35255 Aalil) bghdlly 4N A clawgdl) o ddagfall dagsall agidl | 1
Aalial) (3 gu¥) A AS AN Clarag
A Jas A3 el Jes & a il
AS ) e g (yilSa A (o giesa (B JSLdia
) aN e &WJ‘ .
U dgaS daas 8 Agal) Jai
Adpaall e laiay) oSl

1(5, 6, 7) Jolaad i iz g Las

©CoO~NOOAPRWN=-

OO hAhWN

(3) Jasa
Total Variance Explained
Iniial Eigenvalues Extraction Sums of Squared Loadings | Ratation Sums of Squared Loadings
Componznt | Total  |% of Variance | Cumulatve % | Total  |% of Variance | Cumulative % | Total | % of Vaniance | Cumulative %
f 10.360 86330 86330 | 10360 86330 §630 | 64 RN/ RN/
2 1210 10085 %415 120 10085 %45 5 42672 %6415
1 15 1289 57704
4 1 103 173
§ A0 il 89152
b I 366 59518
I 02 o 59751
§ it M 59,891
§ i 059 59949
f 05 1% 59,988
fl 001 n 100.000
f2 IT6E16 | J965EA5 100.000

Extraction Method: Principal Component Analysis.
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(0) Jaas
Componenc Macrix(a)
Component

2 1
-.333 924 VAR00001
489 864 VAR00002
-.266 955 VAR00018
-151 965 VAR00019
408 889 VAR00020
-.325 904 VAR00021
-.298 941 VAR00022
146 947 VAR00023
-.295 947 VAR00024
-.017 983 VAR00025
489 864 VAR00026
242 958 VAR00027

Extraction Method: Principal Component Analysis.
a 2 components extracted.

(7) Jasa
Rotated Component Matrif
Component

1 2
VAR00001 917 .352
VAR00002 .334 .935
VARO00018 .896 .423
VAR00019 .828 517
VAR00020 .406 .890
VAR00021 .897 .345
VAR00022 .907 .390
VAR00023 .621 .729
VAR00024 .909 .396
VAR00025 .755 .630
VAR00026 .334 .935
VAR00027 .567 .809

Extraction Method: Principal Component Analy sis.
Rotation Method: Varimax with Kaiser Normalizatior
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~1lgad) i g ) el gnad (0 Jaldy dal g (el Jals auay g -1dualdd) A Jalge | @
LN A AdRal A gy N gall
ASA) clatia o qhl)
Lol b Audlial) Syl s,
(2) CnSlgial) 230 5 AL claiial)
LGBl Bl |
ALY Gl clalal Aty
A ) 3 gal
A 3 gal) o J sl b Aallall (3 s Ao dlaisY) |
1(8, 9) Crlgaad) dllh muda gy LaS g
() Joaa

Total Variance Explained

O~NOOOAABROWN=

Initial Eigenvalues Extraction Sums of Squared Loadings
Component Total % of Variance | Cumulative % Total % of Variance | Cumulative %
1 7.786 86.512 86.512 7.786 86.512 86.512
2 .951 10.565 97.077
3 .167 1.854 98.931
4 .057 .632 99.563
5 .014 .153 99.715
6 .013 .140 99.855
7 .009 .096 99.952
8 .004 .048 100.000
9 1.086E-16 1.206E-15 100.000

Extraction Method: Principal Component Analysis.

(9) Josa

Component Matri®

Compone

nt

1
VAROOOO3 .953
VAROOO0O4 .975
VA ROOOO5 .946
VAROOOO6 .946
VAROOOO7 971
VAROOOO8 .970
VAROOOO0O9 .976
VAROOO10 .805
VAROOO11 .808

Extraction Method: Principal Compone
a. 1 components extracted.
- AaaY) e il culS g Lgasan ) pidal) Jad dal) g b Jale Culadal g -zt ) <) A 7
(2) As il Ll 43g i (e LgBDUad g Lt ) )AL paieual) i)
Aoad A @)l MAY) ale Aflud) edISdial) A e
_@#\JMY! AR B ‘_,A 3_).63\ il gl aladdid
Aol ) il MAS) G As Ll |
L al) il da) o) daliiall Cilaal puads |
: (10, 11) Cadgaal el o LSy

AL WN-=

(10) Joas
Total Variance Explained
Initial Eigenvalues Extraction Sums of Squared Loadings
Component Total % of Variance Cumulative % Total % of Variance Cumulative %
1 5.593 93.213 93.213 5.593 93.213 93.213
2 226 3.765 96.978
3 130 2171 99.150
4 040 859 99.809
5 o1 191 100.000
6 1.610E-17 2 683E-16 100.000

Extraction Method: Principal Component Analysis
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Component Matri®

Compone

nt

1
VAR00012 .946
VAR00013 .978
VAR00014 .978
VARO00015 .961
VARO00016 .963
VAR00017 .967

Extraction Method: Principal Component Analy sis
a. 1 components extracted.
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