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ABSTRACT

The current research aimed to .diagnose the availability of agile leadership traits in the
Nineveh Health Department. In order to achieve the research objectives, a set of hypotheses
were adopted centered on the possibility of the management of the researched organization
possessing agile leadership traits. The research problem centered on raising a number of
questions, the most prominent of which is“ Does the management of the researched
organization possess Traits of agile leadership? Are there significant differences in the answers
of the individuals surveyed regarding the availability of these characteristics" ?The research
used the descriptive analytical method to cover conceptual theoretical frameworks, data
collection, analysis and interpretation, and using a number of statistical methods necessary to
analyze and process the data to reach the opinions of the individuals surveyed who work in the
Nineveh Health Department as the research community. As for the research sample, it was
chosen from the working individuals. In leadership positions within its various organizational
levels, numbering (130) individuals In light of the statistical results, the research reached many
conclusions, the most important of which was: There is a discrepancy in the level of availability
of agile leadership traits among the administrative leaders in the organization studied. They are
characterized by clarity and the ability to employ these traits through the patterns they practice
with their human cadres that enable them to control the behaviors Individuals and make
decisions without bias. The research also presented a number of proposals, the most important
of which are: promoting a culture of respect, exchange of experiences, and teamwork based on
mutual trust between management and working individuals to overcome emergency
circumstances and situations together at work with wisdom, patience, and calm.
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