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Abstract:

This study seeks to identify the extent of interest of the researched organization in the
main variables of the study: strategic flexibility, environmental disturbance, marketing
decisions, as well as to identify the relationship between strategic flexibility and
environmental disturbance as two independent variables through their dimensions
(productive flexibility, market flexibility, human capital flexibility ) (market turmoil,
technological turmoil, competitive turmoil, political turmoil) and their impact on marketing
decisions as a dependent variable. In this sense, the problem of the study was clarified with
a number of questions, including:

1. What is the level of importance of the study variables in the surveyed banks¢
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2. Is there a correlation between the variables and dimensions of the study in the banks
studied?
3. s there an impact relationship between the variables and dimensions of the study in
the banks studied?
In order to answer these questions, the researcher adopted the descriptive and analytical
approaches, as well as adopting several hypotheses to address the subject in all its aspects,
and to test the validity of these hypotheses. A questionnaire form was prepared for this
purpose, and government banks in Nineveh Governorate were a research field for the
current study. While a sample consisted of (14) banks, which the researcher was able to
access and distribute the questionnaire forms to general managers, department managers,
general administration divisions, and branch managers of banks, who numbered (142), and
the data was analyzed using a number of statistical methods, and the ready-made statistical
package program was used ( SPSS V24), and the study reached a number of conclusions,
the most important of
Keywords: Strategic Flexibility, Environmental Disturbance, Marketing Decisions.
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