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ABSTRACT

The current research aims to identify the nature of the relationship between Total Quality Management
and strategic performance. Therefore, the research problem is summarized by asking the question:
What is the impact of Total Quality Management in achieving strategic performance? The scientific
progress witnessed by the world today imposes on organizations, whether global or local, to adopt
modern administrative concepts in management if they want to achieve their goals efficiently and
effectively. This includes the concept of Total Quality in organizational management, as a new concept
has emerged based on the necessity of the organization's outputs being characterized by a set of
standards and characteristics that allow it to cross the geographical borders of one country and local
market to global markets and foreign countries. The institution found these characteristics in global
standardization standards, and it was necessary here to obtain the ISO certificate as an entry point to
implement the most comprehensive quality system. The concept of quality in our contemporary world
and competitive business environment has come to be viewed in a broader and deeper way than being
a function of production and operations management. The concept of quality has grown and
transcended the boundaries of production management, and quality has become a competitive strategy
and the basis for a comprehensive administrative philosophy. This administrative philosophy based on
quality is called Total Quality Management (TQM), a philosophy introduced by Edward Deming in Japan
more than 40 years ago. Thus, the role of the comprehensive quality system in developing and
improving the performance of the economic institution has grown.

To achieve the research objectives, the researchers distributed 95 questionnaires to employees in the
organization under study. 87 questionnaires were retrieved, of which 82 were suitable for analysis. The
advanced statistical program SmartPLS was adopted to analyze the data collected. The research reached
a set of conclusions, the most important of which is that total quality management has a direct and
strong impact on strategic performance, as organizations must benefit from the features of total quality
management to achieve long-term success in their sector.
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