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Abstract

The propose of a research is to identify the critical stages in fright transport company
business process by as-is to-be mythology in context of business process reengineering as
approach to change an improvement in fright transport company, this research is
application research and it is represent a case study of fright transport company, that
mean we cannot generalization the results and conclusions for another companies
because a privet work of fright transport company, but we can applicant analyses method
on the services companies and advance from that mythology in deferent companies and
maultiple sectors. the main conclusions was their are critical and uncritical stages in
company business process, every stages have deferent costs must relocation in manner
identify cost center and cost driver.

Key words: business process reengineering, as-is to-be mythology, business process map,
operational efficiency.
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Step 1

Understan-—
ding business
neceds. goals
and objectives

Goal of Miethodologsy:
to assist in distribution
channel reengincering

(TO-BE
models)

Step 4
(2) Jsa
A < ghadll duagia

source: Groznik, Ales, and Maslaric, Marinko, (2012) "A process approach to
distribution channel re-engineering”, Journal of Enterprise Information
Management, Vol. 25 Iss: 2, p.126.

(4) Js>
Llaadl il (BPS) Jlee¥) dulas 3lSaa Jid (10 pdiall ac )
(BPS) Ji# e adial) asa) 3 ghdl) il
PR Jua) dlee A3 sla | (As IS) pli
i) asd Aglaad) 1y Julad g ul®
bl asd Alital Alanl araai ki | (To Be)sly
Alal asd Lbial) Aoland) avenal Ll g (Sl

source: Greasley, Andrew, (2003), " Using business-process simulation within a
business-process reengineering approach", Business Process Management
Journal, Vol. 9, No. 4, p. 410.
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