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Abstract

The importance of this is incre by providing a conceptual framework about
what sigma approach and relationship to logistics , as well as providing a
practical framework to clarify how they will improve the logistics of through
sigma approach , and determine the reality of the practices of Iraqi industries by
the introduction of such a field. In addition research aims to identify the role of
Sigma in improving logistics. It was the application in the General Company for
Electrical Industries and the General Company for Leather Industries, where it
was a search sample managers and managers assistants to fill The questionnaire
for research , And there was a 52 questionnaire were analyzed data by descriptive
statistics indicators, and correlation analysis, simple regression analysis. The
research found that there is a correlation between sigma and logistics, as well as a
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effect relationship. Finally, the most research recommendations important,
published induction and training courses to what subject sigma and
logistics,study the obstacles that stand in front of achieving high levels of sigma
and their impact on the logistics.

Key words: six sigma , Methodology (DMAIC) , logistics , logistics
Measurement
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