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ABSTRACT

The current research deals with the impact of altruistic leadership on
organizational vitality within the Najaf Health Department. It is assumed that altruistic
leadership, which is characterized by selfless concern for the well-being of others,
positively affects public health and organizational dynamics. The research used the
descriptive analytical method to explain the relationship and influence between the
research variables. The research aims to identify the main aspects of leadership that
contribute to enhancing organizational performance, employee satisfaction, and
flexibility, through an analytical study of the opinions of a sample of workers in the
Najaf Health Department. The role of altruistic leadership in enhancing organizational
vitality was explored, as (309) valid questionnaires were obtained for analysis out of
(330) questionnaires that were distributed. To analyze the research data, statistical
programs were used (Spss Version 25.0, Amos Version 25.0), and some statistical
methods were relied upon, such as (arithmetic mean, standard deviation, relative
importance, and simple Pearson correlation coefficient). The research reached a set of
conclusions, the most important of which is the existence of a statistically significant
relationship between altruistic leadership practices and increased organizational
vitality. Specifically, leaders who demonstrate empathy, ethical behavior, and a
commitment to employee development have been shown to foster a more engaged and
motivated workforce. However, more research is important to validate these findings
in different organizational settings.
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