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Abstract:

The focus of the study is to highlight the role of training strategy in achieving competitive
advantage. Case study Anayza faculties. The problem of the study is to identify the
effectiveness of training strategy in achieving competitive advantage. A questionnaire was
designed as a tool for data collection. The study aims to identify to what extent the training
strategy implemented by Anayza faculties contributed to achieving a competitive
advantage. The researcher used the descriptive analytical approach. A sample consisting
of 45 more experienced persons was selected. The researcher came up with several
important findings, one of which is that implementing a training strategy plays an important
role in achieving a competitive advantage in academic institutions. One of the important
recommendations is the necessity of practicing modern trends in the management field .
Considering that, good performance is often based on a good training strategy.
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