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AN INTGRATED MANAGEMENT MODEL OF THE PROGRAM TO MEET
THE NEEDS OF THE AGRICULTURE PRODUCERS FROM THE
PRODUCTION REQUIRMENTS

Prof. Dr. Hussain Khudair Al Taiy Mohammad A. Minhal
Dept. of Agriculture Extension / Ministry of Agriculture
College of Agriculture /Baghdad University
ABSTRACT

Agriculture producers face a huge, dangerous problem in their
agricultural production which is due to the lack of access of production
equipments quantities and qualities as well as proper timing and prices.
This problem is one of the major economic and productive losses for
the agricultural producers, their families and the whole community.

The aim of this research is build a model for the integrated management
to meet the agricultural producer’s requirements. This model has been
prepared according to scientific studies and resources in addition to
problems of agricultural producers.

The research consists of 16 activities distributed into 5 stages.
Components of program as follows: 1. Organizational stage which
involves composition of the group and training the team. 2. Planning
stage which includes preparation of the database, inventory of supplies
V needs and a plan for each of the supply of the program, credit and the
agricultural extension. 3. Implementation stage which includes
preparation of the requirements, supplying producers with their needs,
any finances required agricultural extension. 4. Follow up stage which
includes implementation of the processing requirements supply. 5.
Evaluation stage consisting of programs construction and accumulative
evaluation.
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The research has the following recommendations: 1. the ministry of
agriculture has to apply this model in order to maintain its results. 2.
Implement a training program to improve employee’s performance in
coordination with the researcher (Collage of Agriculture, Baghdad
University).

3. Obtain feedback from the producers and further suggestions for
iImprovement.
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