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Abstract
Organizations focus their efforts so as to establish a suitable work
environment for the workers , " employees " to work . Certain difficulties and
mistakes mqy face these organizations which in turn motivate them to take
whatever could make their working environment effective. The researcher
Sfound certain means and techniques as mature and effective functional signals
in order to support her search tackling these aspects. Besides she tried to find a
way to present the problems of her search namely "is it possible for the teaching
organizations to make use of the functional maturity process in its leadership
for the benefit of their dominating working environment. The current search
came up with certain conclusions. The most important was that there exists a
relationship and effect among the basic dimensions about the case under search
.Depending on these conclusions, the researcher gave certain suggestions. The
most important one was considering the job maturity signals to be effective
means to activate the dominant organizational environment in the

organization under search.
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