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Abstract :

The Organizational Cultural Impact In the formulation of working Strategy

The individual culture is considered as the most important base which determines
members and organizes their jobs and relationships. Organizational culture is the
behaviours , and for the organization , it reprenents the thought frame which directs
distinguished feature of organization, which considered a core element affecting on the
organizational capability for change and ability to follow up . the global development,
and so important element in drawing the organizational strategy.

The research aims at recognizing the impact of Organizational culture as an
independent variable, and the strategy as a dependent variable in the state Company for
leather industries. Data have been collected by using questionnaire which has designed and
delivered to (80) managers in the higher ;medium and operational levels .
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Through the use of statistical methods, the research reaches to some conclusions , among
them: the necessity for promoting Organizational culture to be the genuine identity of
the organization. The results prove in general The real relationship and the expected

impact between Organizational culture and strategy formulation in the company .
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