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Abstract:

The current research seeks to test the impact of organizational rigidity in its dimensions
(adaptation and change, diversity, creativity, experience) on the effectiveness of crisis
management represented by (speed of response decision, communication and information
flow, mobilization and mobilization of materials), and the research relied on the
questionnaire tool as a main tool in data collection The research has adopted the analytical
descriptive approach, which was used to enhance and support the concepts of the research.
The University of Mosul, represented by a group of deanships of scientific colleges, was
selected. The research community reached (350) employees, from whom a random sample
was chosen by (164) employees at various administrative levels. With academic
achievement from a diploma or above. The research sought to test a number of hypotheses
related to the influence relationships between the research variables, and in order to process
data and information, many statistical methods were used, most notably (frequencies,
percentages, arithmetic mean, standard deviation, and others), and the most prominent
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results of the research are that there is a significant effect relationship For organizational
solidity in the effectiveness of crisis management, the research concluded with a set of
recommendations, the most important of which was the need to pay attention to
organizational solidity that enables administrative leaders to activate the participation of all
academic departments, train them on skills and perform procedures during crises.
Keywords: organizational rigidity, effectiveness of crisis management, diversity, creativity,
resource mobilization.
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