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Abstract

The research aims to find out the extent to which Lulu‘at Al-Bakhit General Trading Company
owns the blue ocean strategy and to determine its most influential levels in the proactive
orientation of the market, The current research adopted the descriptive approach based on the
questionnaire as a tool for collecting data on the research variables, The research problem is
represented by the weak adoption of most companies to create new markets of their own that
competitors cannot imitate, and this is reflected in their proactive approach, The research sample
included (40) managers in the researched company, and the research relied on two main
hypotheses to measure the correlation and influence relationship between the research variables,
The ready-made statistical program (SPSS V.23) and (AMOS V.23) were relied upon to analyze
the data.
The research reached a set of conclusions, the most important of which is that after exclusion, it

has the weakest correlation with the proactive  orientation of the market. The reason for this
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may be due to the presence of some complications in promoting purchase orders by customers to
obtain new products and services, or there may be a weakness in the company's ownership of a
strategy an occasion to turn to in times of crisis, Which recommends the need to direct the
company's attention to the exclusion of routine complications when promoting purchase orders for
the products it offers, by getting rid of products that do not comply with future plans and
unimportant operations in them.

key words: Blue ocean strategy, Proactive orientation
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