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3 <-----planning Horizon-------- >
4 planning
Values | year1 year2 year3 year4 Totals
5 Sales 40000
6 planned
growth 10%
7 % change
» | volume
8 Planned sales
Vol 40000 44000 48400 53240 185640
9 Actual Sales
Vol 40000 44000 48400 53240 185640
10
11 Product price 8
12 Price increase 0.30
13 % Change
» | price
14 Planned price $8.00 $8.30 $8.60 $8.90
15 Actual price $8.00 $8.30 $8.60 $8.90
16
17 Sales $1,575,27
» | revenue $320,000 | $365,200 | $416,240 | $473,836 6
18
19 Inflation 0% 3% 5% 6%
20
21 Variable Unit
Cost
22 Transportation 3 $3.00 $3.09 $3.24 $3.44
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23 Labor 2 $2.00 $2.06 $2.16 $2.29
24 Packaging 0.9 $0.90 $0.93 $0.97 $1.03
25 Distribution 1 $1.00 $1.03 $1.08 $1.15
26 Total unit price $6.90 $7.11 $7.46 $7.91
27
28 $1,371,01
Direct Costs $276,000 | $312,708 | $361,178 | $421,133 9
29
30 Gross Profit $44,000 | $52,492 | $55,062 | $52,703 | $204,257
31
32 Fixed Cost 10000 | $10,000 | $10,000 | $10,000 | $10,000
33
34 Net profit
before tax $34,000 | $42,492 | $45062 | $42,703 | $164,257
35 Less: tax @ 23% | $7.820 | $9,773 | $10,364 | $9,822
36
37 Net Profit
> | after tax $26,180 | $32,719 | $34,608 | $32,881 | $126.478

Jiay gilly olial 3 (1) Jsaadl 8 daumge LS Jaall 4300 formula dpalyl) joall alasiul;
& il Il Tl 2 3gad gy s (1) JSal 3 Lealadind @ ) Al gl
cl) bl ¢ a) sty Ll e ) culppaiall @l ¢ g

TG g Joald! Ayl Al o1 il — L1 dadadlltf (1) 9ur

Cell Formula Copied to

D8 C5

E8 D8*(1+$C6) ES:G8
H8 SUM (D8:G8) H9

D9 D8*(1+$C7) E9:G9
D14 Cl11

El4 D14+$C12 F14:G14
D15 D14*(1+ $C13) E15:G15
D17 D15*D9 E17:G17
H17 SUM (D17:D17)

D22 C22#(1+C$19) D22:G25
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D26 SUM (D22:D25) E26:G26
D28 D9*D26 E28:G28
H28 SUM (D28:G28) H30

D30 D17.D28 E30:G30
D32 $C32 E32:G32
D34 D30- D32 E34:G34
H34 SUM (D34:G34) H37

D35 $C35°D34 E35:G35
D37 D34-D35 E37:G37
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. What if (8- 13k ) dapa e ke A5

Scenario (1) (1) sbismad)

%6 asal 2015 Al Ll DA adiil) ElVawe o) g o apll laie ¢ 13k

¢ daalall gl %8 5 %5 (e Y

Scenario (2) stisdd)

(2)

)l mw 3k e Db A JS 8 %3 Ay Wil 3L <y B A o) Ly

s J<U5 Ay puall 2my gl s e el a0 s Leb i (1 %10 sy W)

Scenario (3) sbisnad)

(3)

(%10 + ) %5-) el e daladal Lglasse paa b i of 8 A5 () (il

Cilagsall ana i die Aypall aey myll ila 8 il laie sa L o IV (i) e

€iad gial)
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GlaliV) (e degane dliel ey 2loY) dla Sl ot CaS EDEN Cla gyl
2y Adldl) gl ~LpY) aaa i 8 AN V) sl L eUadY) g ha dldia)
il leds Cilepa) aaa il G 8 il
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A | B | C | D | E | F | G | H

39

40 Result Table for each scenaric, showing net profits after tax

g1

432 Planning

Horizon

43 year 1 year.2 year 3 weard Totals
44 »Base case ... INFLATION... (3%, 5%, 6%)
45 | 526,180 | 532 719 | s34 698 | 532 881 ] S126 478
46 » Scenario 1. HIGH INFLATION. . £% B% B%

v £26,180 | $25 706 | S18,420 | &7 425 | &77,731
45
45 » Scenario 2 .. VOLUME (3%)& PRICE (10%) INCREASES
50 £52 576 | 62 805 | 568,982 | £71,678 | $256, 131
51
52 »scenariod . VARYING SALES VOLUME FROM -5% TO +10%
53 year 1 year 2 year 3 yeard Totals
54 cales wgl=-5% | $24 486 | 30,698 | $32 678 | $30,852 | 118,614
55 sales wpl=0% | $26,180 | 32 719 | $34 658 | 32 881 | 5126 478
56 sales ygl=+5% | $27,874 | $34,740 | $36,818 | $34,910 | $134 342

v sales ygl=10% | 529 568 | $36, 761 | S38 928 | $36,930 | $142 208
55
54

| |

:? Scenario 3: Comparison of profits
a2
63
64
&5
55
65
)
70
T2
T
T4 Yype=ar Ty=ar TyEar Lymar
Th
TG
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