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The reality of strategic planning in industrial organizations
A field study in the Cement Plant - Kirkuk -
Lecturer: Hussein Noor ALDEEN AZZAT

ABSTRACT:

The research attempts to identify the condition of strategic
planning of industrial entities via answering the following
question: what is the reality of strategic planning in the entity
under study?

Strategic planning is considered one of the modern
management concepts in through which an organization can
improve its performance and support its competitive position
in the market. The research depends on a questionnaire as its
main tool to gather data. The questionnaire was distributed to
researched individuals in the organization under observations
and then the data were analyzed using SPSS software program
and conclusions were reached based on which suggestions
were made such that the organization under research can
benefit from then.

Keywords : Strategic Planning, Strategic Thinking , Strategic
Management , Internal &External Environment
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