Gy0LaY) polall
2016 Ol [ pie (3l Womall | Ogmmacyy¥) 9 dxigl Suall  fmmmg 43'.3 r

byl ol ol gl wWwlLS daa]dl ddwdw
oS S eSS |
NSEI |

Al Al Jalasi 3B 8 grciial) a8 9 (RIS (ul ™ o) ) g3Sal) A g ghal (o Sl Eiay )
("4 sind) Allalall SaanY) dclival dalal) 4S yad) Ll e dilsad

d y gl Sul 5 Uiy |
de Luwo ! W) Lo |
D 9w o L J Lo

a__]Lm ‘;sJLa SR

Sl dswls -Gl yal
SLadd¥ g syl oY s
owlxadl P“‘é

233 2015/10/7 231 Jg gy



(261-233) 2016/ Sl 11 Wt 41aual) LaladWl aglall o 310 diga pp 9 y9m slr Je 2.0

18l ekt

dejliie Al gty e il e Jlee¥) A dejlutiay 58 it Allal) 2
plaal¥) 33y A AlaYh -Gl gHla puats Adsally Slead) ZGE) e Dliad 3yS
BIY Jaw e danall I KA Card dxdine ea¥) o2 LAy pudlg Byaxiall AL Clillaia
e S o Ludlially il o Bl LA (e i a8 A (e Caillsal
, Al Alali o Agaal) gVl o8 aal ey el Liay (Badad g A4l 3 gal) (gomy (Gual
o Aall Apma peg Rduas el ) AldsY) a2 Ladliad) s DA e Y
S Wantiad o Al Aall dipas e (ol s Aaghll Aipme ol ) CallSl) ausi Ll
gy Abin) CulS L 1) lghawa Sy

Abstract:

The world is witnessing significant and rapid changes in the business
environment regarding the increasedcompetition, the rapid technologica
developments, the opening of markets, globaization, changing in production
methods and the increased interest in the changing customer requirements.
Thus, companies work hard to manage costs through the adoption of
strategies enable them to survive and compete with a focus on achieving
dimensions of quality, cost and customer satisfaction.Strategic value chain is
regarded one of the most modern strategies in this areaThrough this
strategy,activities can be divided to the adding and non-value adding
activities on the basis of which costs will be divided to the costs of adding
value and non-value adding costs which in turn will be removed or improved
if the activities are essential.
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