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Abstract:

The research aims to identify the dimensions of manufacturing
flexibility and its reflection on the general strategies of competition
in the industry as one of the basic elements necessary for survival,
growth and achievement of competitive advantage for industrial
companies and the main goal of all companies in the business world
today, and because of the increasing intensity of competition and
the pursuit of each company to distinguish itself from its
competitors in order to attract new customers or retain existing
customers, and to this end the problem of the study was formulated
through a set of questions, the most prominent of which (what is the
level of interest of the management of the organization under study
in the contents of each of the Dimensions of manufacturing
flexibility and general strategies for competition in industry)?.

The research used the questionnaire form to obtain data
related to the research field represented by the General Company
for Textile and Leather Industries / Baghdad, and a hypothetical
model was formulated for the research from which a set of
hypotheses emerged that were validated using statistical methods
(SPSS V.26) to measure the correlation, influence and variation
relationships between the variables of the study, and the study
reached a set of conclusions, the most important of which is (the
existence of a correlation and a significant impact between the
dimensions of Industrializing flexibility and strategy)

On the basis of which a set of suggestions were made that
contribute to the service of the researched field.

Keywords: Industrializing flexibility, general strategies for
competing in the industry
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