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Abstract:

The study aims to reveal the reality of the application of the
integrated management system through its systematic and proper
auditing in accordance with the guidelines of the standard (ISO
19011: 2018) by measuring the gap between the actual reality of the
applied system compared to the requirements of the integrated
management system in the company and the requirements of the
three international standards (ISO 9001: 2015). ) and
(1S014001:2015) and 1S0O45001:2018)), identifying their strengths
and weaknesses in the company, and providing suggested remedial
mechanisms to reduce non-conformities discovered during the
system audit and enhance positive cases, which contributes to
improving the integrated management system in the Iraqi Drilling
Company. The study relied on the case study method, which is
represented in observation, personal interviews, field living, and the
use of audit checklists. It represents the study community in the
Iragi Drilling Company / Baghdad, and the sample is some of the
departments of the Iraqgi Drilling Company, as well as following
some approved methods in treating The data quantitatively and the
interpretation of the results in the light of what was included in the
results of the checklists using equations to extract the percentage of
the extent of conformity. The results of the study showed the
existence of a gap of mismatch between the actual reality of the
Iraqi Drilling Company, the requirements of the company’s system
and the requirements of the three international standards
(1SO9001:2015, 1S014001:2015, 15045001:2018), where the
operating item ranked first with the highest gap size (72%).

Keywords: Audit, Integrated Management System,
Guidance Standard (1SO 19011:2018), Iraqi Drilling Company /
Baghdad
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