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Abstract:

The study aims to explore the impact of the use of a Balanced
Scorecard with its dimensions (learning and growth, internal
operations, customers, finance, and social responsibility) in
achieving institutional excellence with its dimensions (leadership,
human resources, strategy, partnership, resources, and services) in
the University of Science and Technology in Yemen. The method
being used for this purpose is the analytical descriptive method. The
subjects of the study consist of the administrative and academic
employees in the University of Science and Technology,
headquarters in Aden, and in its branches with a total number of
361. The sample of the study was chosen randomly. About 160
employers have been chosen from both the administrative and
academic staff in the university's headquarters with a percentage of
%44 of the study subject. Only 135 questionnaires have been
retrieved which forms 84% of the study sample. The questionnaires
that were good to be analyzed were 132 with a percentage of 98%
out of the retrieved questionnaires. The statistical program SPSS
was used in the data analysis.

The study has reached several findings, the most important of
which are: There is a difference in the carefulness of the university
and the achievement of institutional excellence; there is a difference
in the use of a Balanced Scorecard in the university; there is a
strong correlation for the use of the Balanced Scorecard on
achieving the institutional excellence, there is a positive impact for
the use of the Balanced Scorecard in the two dimensions: learning
and growth and customers in the institutional excellence. Moreover,
there is no influence of the use of the Balanced Scorecard on
internal operations, financial dimension, and social responsibility
on institutional excellence. In addition, there are no major
differences between the average of the individuals of the sample's
responses towards the variables of the study represented in the
Balanced Scorecard and institutional excellence attributed to job

371 | JOURNAL OF AL-QALAM UNIVERSITY COLLEGE\KIRKUK-Volume(7) Number(14) Year(2023)




(Aoiadll Lia ol giSil g o glat) daalay Cpalalal) (e Ale o Y Aaddas Al 43 ) pnnapall Jaaill (3adal B ¢ 3) giall £1aY) ABUay aladiad i
|

factors such as job type, educational qualification, and years of
experience. The study recommended that the university should pay
more attention to the achievement of institutional excellence; the
necessity to pay more attention to the issues that are related to the
quality of the customers' service and their satisfaction; responding
to their needs and complaints; the optimal professional investment
of the employees; the good relationship with the community in
increasing the university excellence and its competitiveness to the
leading regional universities.

Keywords: Institutional Excellence, the Balanced Scorecard
(BSC), University of Science and Technology in Yemen
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