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Abstract 

This study aims to assess the level of proactive behavior and strategic agility 

among senior academic leaders in universities in Baghdad Province, as perceived 

by heads of scientific departments. Additionally, it seeks to examine the 

relationship between the study variables. The descriptive-analytical method was 

used, with a study population of 413 department heads, of which 336 valid 

questionnaires were analyzed. The results indicate that academic leaders exhibit a 

good level of proactive behavior, while their strategic agility is at a moderate level, 

with identified gaps needing improvement, particularly in the area of opportunity 

investment strategy. The study also found a strong correlation between proactive 

behavior and strategic agility (correlation coefficient 0.893**). The study 

recommends establishing an effective system for reporting issues and proposing 

preventive solutions (problem prevention) to ensure prompt responses and the 

implementation of proactive solutions. It also emphasizes the necessity of 

empowering leaders to make proactive decisions and expand their authority, while 

enhancing strategic agility through balancing exploration and exploitation 

strategies and focusing on opportunity investment. 
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ابعاد متغير السلوك  

 الاستباقي

M 

المتوسط 

 الحسابي 

S 
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CV 
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 الاختلاف
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 توفر البعد 
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 الفجوة
 الترتيب  

 2 30.6%  69.4% 23.51 0.816 3.470 السلوك الصوتي  1

 1 25.54% 74.46% 20.85 0.776 3.723 تولي المسؤولية  2

3 
الوقاية من  

 المشكلات 
3.511 0.876 24.95 %70.22 %29.78 3 

 4 29.72% 70.28% 26.44 0.929 3.514 الابتكار الفردي  4

  28.92% 71.08% 22.00 0.782 3.554 متغير السلوك الاستباقي 

 SPSS V 28ألمصدر: برنامج 
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 SPSS V 28ألمصدر: برنامج 
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    ع   

  ع       غ    
                

   ْ        ط  
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   ق    /        
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      لا   ط            
      ى           ع   
    غ                    
                        

Sig 0.000 

Z 19.217 

                 

R 0.801** 
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      لات
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Sig 0.000 

Z 22.409 
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Z 26.214 

 0         ض  ت            ق     

 5         ض  ت            ق     

 ( 336=   ع ن )  م 
 SPSS V.28المصدر:  مخرجات برنامج 
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 التفسير

 البراعة الاستراتيجيةابعاد  

   قيمة الارتباط

 ومستوى الدلالة

ابعاد متغير  

السلوك 

 الاستباقي 

استراتيجية 

استثمار  

 الفرص 

استراتيجية 

 استكشاف الفرص 

وجود علاقة 

طردية 

موجية  

وبمستوى 

**0.760 **0.772 R 

 Sig 0.000 0.000 السلوك الصوتي 

18.179 18.709 Z 
**0.781 **0.787 R تولي المسؤولية 
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.000 0.000 Sig 
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 Sig 0.000 0.000 الابتكار الفردي

21.110 21.623 Z 
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السلوك 

 الاستباقي 
0.000 0.000 Sig 

24.030 25.268 Z 
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