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Abstract

This study aims to assess the level of proactive behavior and strategic agility
among senior academic leaders in universities in Baghdad Province, as perceived
by heads of scientific departments. Additionally, it seeks to examine the
relationship between the study variables. The descriptive-analytical method was
used, with a study population of 413 department heads, of which 336 valid
questionnaires were analyzed. The results indicate that academic leaders exhibit a
good level of proactive behavior, while their strategic agility is at a moderate level,
with identified gaps needing improvement, particularly in the area of opportunity
investment strategy. The study also found a strong correlation between proactive
behavior and strategic agility (correlation coefficient 0.893**). The study
recommends establishing an effective system for reporting issues and proposing
preventive solutions (problem prevention) to ensure prompt responses and the
implementation of proactive solutions. It also emphasizes the necessity of
empowering leaders to make proactive decisions and expand their authority, while
enhancing strategic agility through balancing exploration and exploitation
strategies and focusing on opportunity investment.
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