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Abstract 

     The current study aims to diagnose the behavior of the invisible employee in the 

Directorate of Mosul Municipality, while the research problem of the study was crystallized 

in revealing the availability of these behaviors in the Directorate of Municipality of Mosul. 

For the data, analysis and then interpretation, after the study population was identified in a 

number of formations affiliated to the Directorate of Mosul Municipality, and to apply the 

practical side of the study, a random sample was selected, the size of (338) individuals, 

from the workers in the selected formations affiliated to the Directorate of Mosul 

Municipality, as A representative sample of its community of (2320) individuals, The study 

reached a set of conclusions, the most important of which is the presence of invisible 
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employee behaviors to a moderate degree in the researched organization, from the point of 

view of its employees. And hard work to pull them from the sidelines, focus and pay 

attention to their individual capabilities, and make efforts to improve their skills and 

empower them, to prevent the phenomenon from spreading to others, by revealing the 

factors affecting their disappearance. 

Keywords: invisible employee, neglect of work, avoidance of work, social avoidance, Free 

benefit. 
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X6 53 15.68 104 30.77 108 31.95 62 18.34 11 3.25 3.37 1.05 31.28 67.46 

 71.62 29.27 1.05 3.58 3.01  13.81  25.94  36.61  20.66  المعدل العام

     16.81 25.94 57.27 المجموع

SPSS V

X1-X6

X5

X6



                                                                                      

5150202
 

 
 
 
 

 

 

 

 

133     

3. 

 

 الفقراث

 مقياس الإستجابت
ي

اب
س

ح
ال
ط 

س
و
ال
 

ف 
را

ح
لإن

ا

ي
ار

عي
لم

 ا

ف
لا

خت
لإ
 ا
ل
ام

مع
 

ت 
اب

ج
ست

لإ
 ا
بت

س
ن

%
 

 أتفق بشدة

(5) 

 أتفق

(4) 
 (3) محايد

 لا أتفق

(2) 

 لا أتفق بشدة

(1) 

دد
ع

 

%
 

دد
ع

 

%
 

دد
ع

 

%
 

دد
ع

 

%
 

دد
ع

 

%
 

X7 55 16.27 82 24.26 67 19.82 107 31.66 27 7.99 3.09 1.24 39.95 61.83 

X8 46 13.61 86 25.44 96 28.40 86 25.44 24 7.10 3.13 1.15 36.76 62.60 

X9 33 9.76 95 28.11 101 29.88 88 26.04 21 6.21 3.09 1.08 35.07 61.83 

X10 38 11.24 110 32.64 90 26.63 79 23.37 21 6.21 3.19 1.11 34.66 63.85 

X11 40 11.83 73 21.60 78 23.08 113 33.43 34 10.06 2.92 1.19 40.90 58.34 

X12 49 14.50 65 19.23 54 15.98 95 28.11 75 22.19 2.76 1.37 49.83 55.15 

 60.60 39.53 1.19 3.03 9.96  28.01  23.96  25.21  12.87  المعدل العام

     37.97 23.96 38.08 المجموع

SPSS V

X7-X12

X10

X11

1. 



                                                                                      

5150202
 

 
 
 
 

 

 

 

 

133     

 الفقراث

 مقياس الإستجابت

ي
اب

س
ح

ال
ط 

س
و
ال
 

ف 
را

ح
لإن

ا

ي
ار

عي
لم

 ا

ف
لا

خت
لإ
 ا
ل
ام

مع
 

ت 
اب

ج
ست

لإ
 ا
بت

س
ن

%
 

 أتفق بشدة

(5) 

 أتفق

(4) 
 (3) محايد

 لا أتفق

(2) 

 لا أتفق بشدة

(1) 

دد
ع

 

%
 

دد
ع

 

%
 

دد
ع

 

%
 

دد
ع

 

%
 

دد
ع

 

%
 

X13 43 12.72 127 37.57 68 20.12 87 25.74 13 3.85 3.30 1.10 33.40 65.92 

X14 41 12.13 96 28.40 83 24.56 95 28.11 23 6.80 3.11 1.15 36.87 62.19 

X15 25 7.40 97 28.70 101 29.88 88 26.04 27 7.99 3.01 1.08 35.82 60.30 

X16 22 6.51 83 24.63 109 32.25 101 29.88 23 6.80 2.94 1.04 35.28 58.82 

X17 29 8.58 80 23.67 81 23.96 119 35.21 29 8.58 2.88 1.12 39.00 57.69 

X18 46 13.61 78 23.08 93 27.51 88 26.04 33 9.76 3.05 1.19 39.21 60.95 

 60.98 36.60 1.11 3.05 7.30  28.50  26.38  27.67  10.16  المعدل العام

     35.80 26.38 37.83 المجموع

SPSS V

X13-X18

X13

X16

3. 

 

 وصف وتشخيص بُعذ الإنتفاع المجاني (3الجدول رقم )

 الفقراث

 مقياس الإستجابت

ي
اب

س
ح

ال
ط 

س
و
ال
 

ف 
را

ح
لإن

ا

ي
ار

عي
لم

 ا

ف
لا

خت
لإ
 ا
ل
ام

مع
 

ت 
اب

ج
ست

لإ
 ا
بت

س
ن

%
 

 أتفق بشدة

(5) 

 أتفق

(4) 
 (3) محايد

 لا أتفق

(2) 

بشدة لا أتفق  

(1) 

دد
ع

 

%
 

دد
ع

 

%
 

دد
ع

 

%
 

دد
ع

 

%
 

دد
ع

 

%
 

X19 76 22.49 153 45.27 69 20.41 27 7.99 13 3.85 3.75 1.02 27.14 74.91 



                                                                                      

5150202
 

 
 
 
 

 

 

 

 

133     

X20 23 6.80 93 27.51 90 26.63 113 33.43 19 5.62 2.96 1.05 35.52 59.29 

X21 28 8.28 73 21.60 109 32.25 104 30.77 24 7.10 2.93 1.07 36.38 58.64 

X22 47 13.91 113 33.53 99 29.29 68 20.12 11 3.25 3.35 1.05 31.42 66.92 

X23 56 16.57 105 31.07 79 23.37 82 24.26 16 4.73 3.30 1.15 34.72 66.09 

X24 82 24.26 111 32.84 62 18.34 65 19.23 18 5.33 3.51 1.20 34.18 70.30 

 66.03 33.23 1.09 3.30 4.98  22.63  25.05  31.97  15.38  المعدل العام

     27.61 25.05 47.35 المجموع

SPSS V

X19-X24

X19

X21

3. 

 

 

 



                                                                                      

5150202
 

 
 
 
 

 

 

 

 

133     

SPSS V

1. 

0. 

 



                                                                                      

5150202
 

 
 
 
 

 

 

 

 

133     

 

 

 



                                                                                      

5150202
 

 
 
 
 

 

 

 

 

133     

 



                                                                                      

5150202
 

 
 
 
 

 

 

 

 

113     

 

 

 

 

 

 

 

 Research and periodicals 

1. Amir. S. Rad &  Vahid Chenari. (2022). Presenting the model of transforming invisible 

to visible employees in Iran's public sector. Management Science Research Quarterly. 

The last   issue   archive. 32-49. 

2. Azizi. M. & Fili. A.  & Thabit.  A. (2019). Examining the role of invisible employees 

on organizational indifference with the mediating role of job burnout. Journal of 

Business Administration. Vol. (12). No. (48). (Series 4). 75-93. 

20.1001.1.22520104.1399.12.48.5.6 

https://www.magiran.com/author/%d8%a7%d9%85%db%8c%d8%b1%20%d8%b4%d8%a7%db%8c%d8%b3%d8%aa%d9%87%20%d8%b1%d8%a7%d8%af
https://www.magiran.com/author/%d9%88%d8%ad%db%8c%d8%af%20%da%86%d9%86%d8%a7%d8%b1%db%8c
https://bmj.ctb.iau.ir/?_action=article&au=2668192&_au=%D8%A7%D8%B1%D8%AF%D9%84%D8%A7%D9%86++%D9%81%DB%8C%D9%84%DB%8C
https://bmj.ctb.iau.ir/?_action=article&au=2668189&_au=%D8%B9%D8%A8%D8%A7%D8%B3++%D8%AB%D8%A7%D8%A8%D8%AA
https://dorl.net/dor/20.1001.1.22520104.1399.12.48.5.6


                                                                                      

5150202
 

 
 
 
 

 

 

 

 

113     

3. Brooks, C. M., & Ammons, J. L. (2003). Free riding in group projects and the effects of 

timing, frequency, and specificity of criteria in peer assessments. Journal of Education 

for Business. Vol. (78). No. (5). 268–273. https://doi.org/10.1080/08832320309598613 

4. Litchfield, Leon. C., Swanberg, J. E., & Sigworth, C. M. (2004). Increasing the 

visibility of the invisible workforce: model programs and policies for hourly and lower 

wage employees. Boston College Center for Work & Family, Carroll School of 

Management.  

5. Manteghi, M. (2019). Analyzing the Behavior Pattern of Invisible Employees in the 

Organization. Quarterly Journal of Public Organizations Management, Vol. (8). No. (1). 

125-140.  https://doi.org/10.30473/ipom.2019.49228.3839 

6. Masri. M. & Maryam G. Z. & Bilal. P. (2019).  Investigating the impact of human 

resources leadership agility on reducing the phenomenon of invisible employees with 

the mediation of knowledge sharing. Development of management and human 

resources and support. Vol. (16). No. (59). 22-4. 

7. Mousavi, S. N., Aref Negad, M., Fathi Chegeni, F., & Sepahvand, M. (2020). An 

analysis of the effect of bureaucratic culture on the invisibility of employees with the 

mediating role of passive leadership: A case study of lorestan province governmental 

organizations. Organizational Culture Management.  Vol. (18). No. (2). 273-296.  

 10.22059/JOMC.2019.278243.1007755 

8. Patnaik, B. & Satpathy. I. (2013). The non-visual side of invisible employees: A 

study. Asian Journal of Multidimensional Research (AJMR), Vol. (2). No. (6). 107-116. 

9. Sadrinia, M. & Gorji M. & Azma. F. & Cheraghali, M. R. (2022). Designing a Model 

of Mental Absence of Employees with the approach of Grounded Theory in Mashhad 

Municipality. Quarterly Journal of Public Organizations Management. Vol. (10). No. 

(2). (Series 38). 93-106. https://doi.org/10.30473/ipom.2022.61335.4480   

10. Sakizadeh, E. (2014). Investigating the causes and factors of invisible employees 

leaving work. Developmental View Monthly.  No. 45. (In Persian). 

11. Shamsi. M. & Ebrahimi. N. (2017). Identifying factors affecting the invisibility of 

employees in Payam Noor University, Khuzestan province. Journal of social 

Psychology. Vol. (5).  No. (46). 47-59. 

https://doi.org/10.1080/08832320309598613
https://doi.org/10.30473/ipom.2019.49228.3839
https://doi.org/10.22059/jomc.2019.278243.1007755
https://doi.org/10.30473/ipom.2022.61335.4480


                                                                                      

5150202
 

 
 
 
 

 

 

 

 

113     

12. Yaslioglu, M., Karagulle, A. O., & Baran, M. (2013). An Empirical Research on The 

Relationship between Job Insecurity, Job Related Stress and Job Satisfaction in 

Logistics Industry. Procedia-Social and Behavioral Sciences. Vol. (99). 332-338.  

https://doi.org/10.1016/j.sbspro.2013.10.501. 

13. Zahra. M. yari & Reza. S. & Hojjat. V. & Mousavi S. N. (2017). The role of invisible 

employees on organizational laziness in government organizations. Human Resource 

Management Research Course. Vol. (10). No. (1). (series 31). 51-75. 
 

conferences 

1. Behnaz Kermani. (2010). The role of invisible employees in suitable usage of health 

section resources. Conference: 7th Annual Congress of Healthcare Administration 

Students. Kerman university of medical sciences, Kerman, Iran.  

Book 

1. Adrian. G. & Chester. E. (2006). The Invisible Employee :Realizing the Hidden 

Potential in Everyone. (1st. ed). John Wiley & Sons. Inc. Hoboken. New Jersey. 

2. Bennett, N., & Naumann, S. E. (2005). Withholding effort at work: Understanding and 

preventing shirking, job neglect, social loafing, and free riding. In Roland E. Kidwell & 

Christopher L. Martin (Eds.). Managing Organizational Deviance (113–130). Thousand 

Oaks. CA: Sage Publications. 

 

 

https://doi.org/10.1016/j.sbspro.2013.10.501
https://www.researchgate.net/profile/Behnaz-Kermani

