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Abstract:

The main idea of the research is embodied in helping production organizations to get rid
of losses and add value to their products in a way that enhances their ability to meet the
expectations and needs of their customers, by providing a future map through which the
weaknesses experienced by the General Company for Electrical and Electronic Industries /
Ministerial are eliminated. Accordingly, the research problem can be summarized, which
the researcher was able to diagnose during field cohabitation within (the General Company
for Electrical and Electronic Industries / Ministerial) and through a series of meetings with
administrators and technicians in the company above by asking the question that (Is there a
future map for managing the flow of value within the General Company for Electrical
Industries? and electronic?). And based on what was raised from the question, the
objectives of the thesis were defined as follows (drawing a future map for managing the
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flow of value within the General Company for Electrical and Electronic Industries), the
results confirmed that there are a number of factors that impede the progress of the
production process within the General Company for Electrical and Electronic Industries,
which It is outside the control of the company.

Added value: It is preparing checklists and then presenting a future map through which all
types of encroachment will be eliminated

Keywords: value stream map, future map, value stream mapping, waste
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