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Abstract  
       The transformational leadership and its role in the management of 

change (Analytical study of a sample on the views of decision makers in 

some Iraqi banks) 

 The concept of transformational leadership and its role in managing 

change is important to research and study, but the real challenge that 

facing administrative leaders how to put this concept into practice, since 

the studies have shown that the effective transformational leadership 

depends on the availability of essential elements.  

 The two researchers built a theoretical model after reviewing and 

analyzing the relevant topics in the context of the major hypothesis which 

has lead to a series of secondary hypotheses. It was also using a series of 

statistical methods in the analysis of data depending on the measure of 

quintet Leckert scale in the questionnaire design and correlation 

coefficient for the relationship between the variables. The study's results 

have been obtained by using software (SPSS, V.10). 

 The study presented a set of conclusions and recommendations that are 

consistent with the results of analysis, the most important conclusions 

were: It is obviously that the success of transformational leadership is 

linked with behavioral, cognitive and moral elements and specifications. 

This concept is the most appropriate concepts of change leadership. 

 The study recommended that business organizations should rapidly 

response to the changes because the traditional method can not be the 

capable model to manage the change leadership. 
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 المبخح الأول : القيادة التخويلية 

1Transformational Leadership

Burns,1978)

 

(Burns,1978:13, Bass, 1990:21)

2000440

Robbins,2003: 253

Schermerhorn, 1996: 

110

Transformational Leadership

Burns,1978:20)

(Bass,1985:22)

Burns



2007 

 

 )127( 

Burns

(Bass, 1998: 19)

Moorhead & Griffin, 1995: 325

1995217

Dunnette & Hough, 1992: 176

Tichy and Devanna1990:32)

(House,1995:11)

(Podsakoff et al. 1996: 259-298)



2007 

 

 )128( 

(Bass,1990:31)

2

(Bass & Avolio,1994:23)Multifactor 

Leadership Questionaire

1 

 

2 

 

3 

 

4 

 

 



2007 

 

 )129( 

1

In visioning

  

Enable 

 

 

200673

1

Moorhead & Griffin,1995: 326

2

Fincham 

& Phedes, 1999: 235

3

326Moorhead & Ricky, 1999:

4

Fincham &Rhodes, 1999: 235



2007 

 

 )130( 

Gibson&Dennelly,2003:341

1

2

3

199961

 

 

Robbins,1998: 375

 

 



2007 

 

 )131( 

 الجاني: إدارة التغيير المبخح

1

Wilson,1992:32

(Pettigrew,1987:649-69)

(Burnes,1996:15)

(Recordo,1995:34)

(Tushman & Anderson,1997:21)

 (Kotler,1997:15-16)



2007 

 

 )132( 

2004170

1998551

2

2

20062

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2007 

 

 )133( 

 

 

3

Savoir

Method’s operator’sRoles et comportmentsValues

 ( المحاور الأساسية للتغيير3الشكل )

20063 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2007 

 

 )134( 

1000
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1994 1995 1996 1997 

 58 58 49 44 

Vision 51 50 47 54 

 44 40 38 41 

 34 44 4545 

 31 31 23 17 

Re-engineering 

31 35 30 33 

Benchmarking  33 33 33 

 14 25 19 18 

 

20 21 19 18 

 1194 982 1377 803 

Source:   Jean BRILMAN, 2001, P: 364.
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5

Kouzer & Posner,2002:54)

(Kotler,1995a:100)



2007 

 

 )140( 

(Nadler,1998:90),(Kotler,1995a:101)

(Spitzer,1996:45-50)

6

Dvir et. Al., 2002: 735-744

(Bennis & Nanus,1985:39)

(Bass and 

Avolio,1993:47)



2007 

 

 )141( 

Eden,1992: 271-

335

 دراسةالإطار التخليلي للرابع : المبخح ال

1

3

3

10 17 3 2  4009 0 8108 

14 10 2 5 1 3096 0.21 7902 

8 10 5 7 2 3046 1026 6902 

15 12 3 2  4025 0 85 

8 13 6 5  3075 1001 7406 

 3090 1003 77096 

SPSS



2007 

 

 )142( 

 3090

7709610033

 

 

 (X1)40098108

0081

3

 

 

 (X2)30967902

1020

 

 

 (X3)30466902

1026

 

 

 (X4)402585

0087

 

 

 (X5)30757406

1001

 



2007 

 

 )143( 

4

4

5 15 6 6  3059 0 7108 

5 10 7 8 2 3025 1019 65 

5 7 9 11  3018 1009 6306 

1 6 7 16 2 2062 0 5204 

3 9 6 11 3 2093 1018 5806 

 3011 1008 62028 

SPSS

301162028

10083

 (X6)30597108

0097



2007 

 

 )144( 

 (X7)302565

1019

 (X8)30186306

1009

 

 (X9)20625204

0097

 

 (X10)2 93

581 18

 

5

5

8 16 3 4 1 3 75 0090 .577 

4 6 4 16 2 2080 1 59 66 3 

2 12 7 11  3000 1 32 65 6 

6 10 8 6 2 3 57 1002 60 7 

6 5 12 8 1 3 33 1010 61 5 

 3029 1 18 66 3 

SPSS



2007 

 

 )145( 

302966 0 أ 3

1 183

3(Y11) 0 ب 75

.5770090

3

2080(Y12) 0 ت

66 31 59

3000(Y13) 0 ث

65 61 32

3(Y14) 0 ج 57

60 71002

 

3(Y15) 0 ح 33

61 51010

 

 



2007 

 

 )146( 

6

6

15 14 2 1  4043 0 8606 

2 5 1 18 6 2034 1015 4608 

1 12 5 12 2 2093 1007 5806 

4 8 6 11 3 2096 1023 5804 

6 5 8 9 4 3003 1033 6006 

 2073 1007 6202 

SPSS

2073 0 أ

620210073



2007 

 

 )147( 

4043(X16) 0 ب

86060061

3

 

2034(X17) 0 ت

46081015

 

 

2093(X18) 0 ث

58061007

 

 

2096(X19) 0 ج

58041023

 

 

3003(X20) 0 ح

60061033

 

 

2 

7



2007 

 

 )148( 

7

9 15 4 4  3090 0096 78 

5 6 3 15 3 2084 1029 5608 

2 10 9 10 1 3009 1002 6108 

5 11 8 7 1 3037 1009 6704 

Stakeholders

4 6 11 9 2 3003 1012 6006 

 3024 1009 6409 

SPSS



2007 

 

 )149( 

 30246409

10093

 (Y1)378

0096

3

 (Y2)2084

56081029

 (Y3)30096108

1002

 (Y4)30376704

1009

 

 (Y5)30036006

1012

 



2007 

 

 )150( 

8

8

2 5 7 15 3 2062 1007 5204 

2 14 5 10 1 3018 1006 6306 

Diversity Management

7 13 8 4  3071 0095 7402 

5 9 11 7  3037 1 6704 

11 14 4 3  4003 0093 80 

 3038 1 67064 

SPSS



2007 

 

 )151( 

303867064 0 أ

13

206252(Y6) 0 ب

1007

3

3018(Y7) 0 ت

63061006

3071(Y8) 0 ث

74020095

 

30376704(Y9) 0 ج

1

 

400380060(Y10) 0 ح

0093

 



2007 

 

 )152( 

9

9

2 3 5 19 3 2043 1001 4806 

3 9 5 12 3 2090 1020 58 

4 9 5 12 2 3003 1020 6006 

3 4 11 10 4 2075 1013 55 

EmpowerPositive 

participationObjective 

accountability

Management by results

1 11 9 7 4 2093 1010 5806 

 2080 1012 56016 

SPSS

2 0 أ 80

5601610123



2007 

 

 )153( 

2043(X11) 0 ب

48061001

3

2090(X12) 0 ت

581020

3

3003(X13) 0 ث

60061020

2075(X14) 0 ج

551013

3

2093(X15) 0 ح

58061010

3

 



2007 

 

 )154( 

10

10

.

3 3 6 17 3 2 13 1001 44 3 

3 8 4 13 4 2095 1 30 57 

Intellectual Capital

4 8 6 11 3 3008 1 40 60 9 

Total 
Competencies Competitive Strategy

4 3 10 10 5 2 65 1015 50 

Knowledge- 

based activities

High value added

Outsourcing

2 12 8 6 4 2 85 1013 %59.5 

 2 73 1019 
54.34

 

SPSS

2 0 أ 73

54.3410193



2007 

 

 )155( 

2(Y16) 0 ب 13

44 31001

3

2095(Y17) 0 ت

571 30

3

3008(Y18) 0 ث

60 91 40

2(X19) 0 ج 65

501015

3

2(X20) 0 ح 85

%59.51013

3

 



2007 

 

 )156( 

 

11

11

0080 0.27 0.37 0.70 

0.25 0.56 0.35 0.50 

0.16 0070 0.57 0.66 

 

0.65
0.690.700.60

P < 0>05, N = 32

11

000595

 



2007 

 

 )157( 

0080 0.27 0.37 0.70 

000595

 

 

0025 0.56 0.35 0.50 

000595

 

0.16 0070 0.57 0.66 

000595

 

0.650.690.700.60

000595



2007 

 

 )158( 

 

 الاستنتاجات والتوصياتام:: المبخح الخ
 أولًا: الاستنتاجات

1 

 

2 

3 

207331007

 

4 

301131008

 

5 3.29

(1.18)

 

6 

30243



2007 

 

 )159( 

1008

 

7 3038

1

 

8 

20801012

 

9 

2 73

1019 

11 

 

 التوصيات -ثانياً

1 

 

2 

 

3 

 

4 

 



2007 

 

 )160( 

5 

 

6 

 

7 

 

8 

 

 المصادر 
 المصادر العربية:  -أولًا

1 2004

2 

1995

3 

2006

4 

2000 

5 

1998



2007 

 

 )161( 

6 

1999 

7 

20062 

8 www.uluminsania.net27

20063rd Year: Issue 27Mar 

 

 المصادر الأجنبية:  - ثانياً
1- Afsaneh, N. (1993), "Integrating leadership and strategic 

management in  organizational theory", Canadian Journal of 

Administrative Sciences, Vol.10, No.4. 

2- Bass, B. M. (1985), Leadership and Performance beyond 

Expectations, Free Press,  New York, NY. 

3- Bass, B. M. (From transactional to transformational leadership: 

Learning to share the vision). Organizational Dynamics, (Winter):  

1990. 

4- Bass, B. M. and Avolio, B. J. (1993). “transformational leadership: 

a response to critiques ”, in Chimers, M. M. and Ayman, R. (Eds). 

Leadership theory and Research: Perspective and Directions, San 

Diego: Academic Press. 

5- Bass, B. M. and Avolio, B. J. (1994), Improving organizational 

effectiveness through transformational leadership, Sage, Thousand 

Oaks, CA. 

6- Bass, B. M., (Transformational Leadership: Industry, Military, 

and Educational Impact). Mahwah, NJ. Lawrence Erlbaum and 

Associates. 1998. 

7- Bennis, W. and Nanus, B. (1985). Leaders. New York: Harper and 

Row. 

8- Burns, B. (1996), Managing change, Pitman, London. 

9- Burns, J. M. (1978), Leadership, Harper, New. 

10- Covey, S. (1992), Principle-centered leadership, Simon and 

Schuster, London. 

11- Dunnette, M. D., & Hough, L. M.,( Hand book of Industrial and 

Organizational Psychology) 2
nd

 ed., Palo Alto, CA: consulting 

psyehologists press, 1992. 



2007 

 

 )162( 

12- Dvir, T., Eden, D., Avolio, B. J., Shamir, B. (2002). “ Impact of 

transformational leadership on follower development and 

performance: a field experiment”. A academy of Management 

Journal, Vol.45. 

13- Eden, D. (1992). “ Leadership and expectations: Pygmalion effects 

and other self-fulfilling prophecies in organization”. Leadership 

Quarterly, Vol.3. 

14- Fincham, R., & Rhodes, P. S., (Principles of Organizational 

Behavior) 3
rd

, U.S.A Oxford University Press, 1999. 

15- Gibson & Donnelly., (Organizations, Behavior structure, 

Baronesses), Mc Graw- Hill, companies 2003. 

16- Harper, S. C. (1998), "Leading organizational change in the 21st 

century", Industrial Management, Vol.40, No.3. 

17- Hellriegel, D. Slocum, J.W. (1996). Management- South- Western- 

College- Publishing- New York 

18- House, R. J. (1995), Leadership in the twenty-first century: A 

speculative inquiry. In The Changing Nature of Work. ( Howard, 

A., ed), Jossey-Bass, San Francisco, CA. 

19- Jean Brilman: Les mailers critiques de management, edition d'

Organization, Paris, 3 eve edition, 2001. 

20- Kanter, R. M. (1992), The challenges of execution: roles and tasks 

in the changing process, the challenge of organizational change, 

Free Press, New York NY, Ch.10. 

21- Kilmann, R. H. (1985), Five steps to close the culture gap, in 

Kilmann, R. H., Saxton, M, Serpa, R. (eds). Gaining control of the 

corporate culture, Josses-Bass, San Francisco. 

22-  Kotler, J. P (1998), Cultures and coalitions, in Gibson, R. (ed), 

rethinking the future; rethinking business, principles, competition, 

control and complexity, leadership, markets and the world, 

Nicholas Brealey, London. 

23- Kotler, J. P. (1995a), 'Leading change', Harvard Business Review, 

March-April. 

24- Kotler, J. P. (1995b), The new rules: How to succeed in today's 

post-corporate world, Free {Press, New York. 

25- Kotler, J. P. (1997), "Leaden by vision and strategy", Executive 

Excellence, October. 

26- Kotler, J. P. and Heskett, J. L. (1992), Corporate culture and 

performance, The Free Press, New York. 

27- Kotler, Philip, & Armestrong Gary (Marketing An Introduction), 

5
th

 ed., Prentice-Hall, new Jersey 2000. 



2007 

 

 )163( 

28-  Kouzes, J. M. and Posner, B. Z. (2002), The leadership challenges, 

3
rd

 edn, Jossey-Bass, San Francisco, CA. 

29- Maurer, R. (1996), " Using resistance to build support for change", 

The Journal of Quality and Participation, Vol.19, No.3. 

30- Moorhead, G., & Griffin, R. (Organizational Behavior) Boston, 

Houghton. Mifflin co (1999). 

31- Morris, K. F. and Roben, C. S. (1995), " The fundamentals of 

change management", in Nadler, D. A., Shawn R. B., Walton, A. E. 

and Associates (Eds)m Discontinuous change: leading 

organizational transformation, Josses Bass, San Francisco, CA. 

32- Nadler, D. A. (1989), "organizational frame bending principles for 

managing reorientation", The Academy of Management Executive, 

Vol.3, No.3.  

33- Nadler, D. A. (1998), Champions of change: how CEO's and their 

companies are mastering the skills of radical change, Josses-Bass, 

san Francisco. 

34- Pettigrew, A. M. (1987) " Context and action in the transformation 

of the firm", Journal of Management Studies, Vol.24, No.6. 

35- Podsakoff, P. M., et al. (1996), 'Transformational leader behaviors 

and substitutes for leadership as determinant of employee 

satisfaction, commitment, trust and organizational citizenship 

behaviors, Journal of management, Vol.22, No.1. 

36- Recordo, M. (1995). Principled leadership and business diplomacy.  

Westport, CT: Quorum Book..

37- Reger, R. K., DeMarie, S. M. and Mullance, J. V. (1994), 

"Reframing the organization: Why implementing total quality is 

easier than done", Academy of management Journal, Vol.19, No. 

38- Robbins, Stephen P., (Organization Behavior) 8
th

 ed., New Jersey: 

Prentice- Hall, Upper Saddle River. 1978. 

39- Robbins, Stephen P., Organizational Behavior, 9th ed., Prentice 

Hall, New Delhi, 2003. 

40- Roben, E. W., & Sharkritz, J. M., Introducing the Public 

Administration, USA, Addison Wesley, 1995. 

41- Schein, E. H. (1992), Organizational culture and leadership, Josses-

Bass, San Francisco. 

42- Schermerhorn, John R. (Management and Organizational 

Behavior) U.S.A, John Wiley & Sons, 1996. 

43- Smith, D.(1998), "Invigorating change initiatives", Management 

Review, May. 



2007 

 

 )164( 

44- Spitzer, D. R. (1996), "Power reward; rewards that really 

motivate", Management Review, Vol.85, No.5, May. 

45- Stace, D. and Dunphy, D. (1994), Beyond the boundaries: leading 

and recreating the successful enterprise, McGraw Hill Book 

Company, Maidenhead. 

46- Strebel, P. (1994), "Choosing the right change path", California 

Management Review, Vol.36, No.2. 

47- Tichy, N. M. and Devanna, M. A. (1986), Transformational 

leadership, John Wiley and Sons, New York, NY. 

48- Tichy, N. M. and Devanna, M. A. (1990), The transformational 

leadership, John Wiley, New York.  

49- Tuchman, M. L., and Anderson, P. (1997), Managing strategic 

innovation and change, Oxford University Press, New York, NY. 

50- Wilson, D. (1992), A strategy of change, Rout ledge, London. 

 

 


