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Abstract:

The research aimed to determine the role of strategic renewal in enhancing strategic
flexibility in Iraqi private companies. The research variables were determined by
considering strategic renewal as an independent variable« while strategic flexibility is the
dependent variable. The research included three main sections. The methodology was
presented in the first section by presenting the problem« its questions¢< objectives¢
hypotheses« and the importance of the research. The research also presented a group of
previous Arab and foreign studies related to one or both variables< while the second section
dealt with the theoretical structure of the research. In the field aspect:« the third section dealt
with the field study that relied on the descriptive analytical method as a general method for
the research« where the researcher will start from deduction as a general rule in thinking.
The questionnaire represented a research tool to complete the field part by distributing it to
a deliberate sample of workers in Iragi private companies< numbering 384 individuals< and
then analyzing the responses obtained according to the statistical analysis program 25 SPSS.
The results reached the following: There is a significant role for strategic renewal in
enhancing strategic flexibility in Iragi private companies¢ and there are significant
differences between the average answers about the effect of strategic renewal in enhancing
strategic flexibility in lIraqi private companies according to the variable of the number of
years of experience. The researcher suggested a set of recommendations« including: relying
on highly experienced workers in private Iragi companies. The researcher also
recommended the necessity of having flexible plans so that companies are able to keep pace

with the requirements of the modern era.

Keywords: Strategy _ Strategic renewal _ Strategic flexibility _ Companies.
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