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Abstract

The purpose of this research 1s to
highlight the six thinking hats and
their role m achieving high
performance by focusing on the
characteristics of these hats. The
research included clanfying the
concept of the two research variables,
the six thinking hats, their patterns
and the importance of using them as
a mature framework i the 2Ist
century. And the second variable of
high performance 1s the dependent
variable, as the researcher sought to
prove the relations between the two
variables through the development of
hypotheses and tested m his current
research .

The data were obtaned from a
sample of (113) employees from the
research  community consisting of
(160) employees working 1 the
Directorate General of the province
of Babil province. These data have
been collected from the main sources
of mmformation using the search tool.
Tools  dernved from  statistical
programs (SPSS.V.21),
(AMOS.V.21) were analyzed. One
of the most important findings of the
research 1s that the achievement of
high performance means the survival
of the newly researched and renewed
administration and not only the
survival  and  renewal of the
educational system of the (social and
environmental) system surrounding

the  Directorate. The effective
establishment of high performance
begins with the strategic vision based
on the six thinking hats. It adopts a
well-developed public administration.
The research recommended that you
take care of the cognitive abilities
through which you can respond to
the rapid changes taking place in the
external environment, by holding
scientific  seminars and specialized
conferences, conducting seminars
and workshops for the employees to
guide them about the negative effects
of disruption of the public order, and
the need for further research and
studies by researchers to understand
the concepts Which was discussed
more detail

Keywords: Six Thinking Hats, High
Performance, Directorate General
of Babylonian Education
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