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Abstract

Human resources in economic and social activities are responsible in setting goals,
development plans and programs as well as the design of the organization with

distribution of roles, powers and responsibilities.

For that, the attention for human resources has become a distinctive and a very
important matter, because the development of human resources and building their
skills serve various institutions and help them to achieve their goals in excellence

commensurate with the excellence of human resources itself.

In this research, which dealt with human resources in a social welfare departments
in Baghdad, the importance of improving the performance and development of
human resource skills through special training and human resource development
programs have been discussed. It also reviewed the study of the employees needs
in any organization for development process design and ongoing training programs

in order to enhance their competitiveness.

Descriptive and analytical method was used to collect and dump the sample
answers, which are focused, mainly, on the importance of introducing courses for
staff training and development, and motivate them to supplement their graduate

studies.

It has focused as well as on the importance of transferring the successful
experiences in other similar organizations (regionally and internationally), and the
importance of providing the opportunity for qualified youth to take their role in the
work by applying the principle of choosing the right person in the right place. It is
also very worthy to encourage the individual cases of success and punish failures.

Finally, it was stressed on the importance of communication between the
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administration and employees with exchanging points of views to apply the best of

them.
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