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Abstract:

The current research aims at identifying the role of continuous
improvement in enhancing environmental performance indicators in
the North Oil Company. In its conceptual aspect, this research
includes the topic of continuous improvement as an independent
variable. The research problem has been formulated with many
questions, of which most notable is: (Is there an idea for the
management of the company in question about continuous
improvement in enhancing environmental performance indicators?).
Therefore, a hypothetical model has been developed that shows the
correlation and influence relationship between the research
variables. Further, a questionnaire is used, which is the main tool
for data collection. A set of statistical methods are relied upon for
analysis, and the results are extracted by means of the statistical
program (SPSS). A number of conclusions are reached. The most
important of them is that there is a direct and moral correlation
between continuous improvement and environmental performance
indicators, in terms of the value of the correlation coefficient. It has
been proved that there is a positive and significant effect of
continuous improvement in the environmental performance
indicators in the company.

A number of recommendations are presented. Some of which
are most notable include: it is best for the researched company to
coordinate with lragi universities and institutes in order to start
continuous training courses for managers and workers to develop
their skills and abilities in the fields of work. Also, establishing
seminars in this regard to enable the company to survive and grow
in the business world is essential.

Keywords: continuous improvement, Environmental
Performance Indicators.
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