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Abstract

The current research aims to diagnose the elements of the business model in the
Light Industries Company / Ashtar, those elements that enable companies to pay
attention to them to achieve the high quality of the products they provide to
customers. The current research tries to rely on a specific model, which is the
business model as a model whose elements have been tested in many marketing
studies productivity and others because of its basic elements used by many
business companies, namely (the value proposition to the customer, basic
operations, basic resources, and the method of profit collection in the company).

The research raises the question: How can the elements of the business model
work to increase the competitiveness of the organization? The current research
relied on structural equation modeling as a statistical method in hypothesis testing,
and ready-made programs (SPSS V26, AMOS 24) were used to infer percentages,
frequencies, arithmetic means, standard deviations, coefficient of variation and
response rates, in addition to studying correlation and impact relationships and
testing statistical hypotheses between The variables under study, and two types of
measurement tools were used, including content analysis using the records of the
researched company, as well as the design of a questionnaire that was distributed
to managers throughout the company to determine their attitudes towards the
elements of the business model, as (250) questionnaires were distributed among
workers from the upper, middle and supervisory management In the company .

The research reached the most important result, which is that the basic
operations dimension is one of the most saturated dimensions, with a response rate
of 86.17%, which indicates that the company uses techniques aimed at reducing
waste and damage rates. And less saturated after is the value proposition, and the
response rate reached 76.47%, which indicates that the researched company,
which represents the Iragi industry in the field of durable goods, is capable of
improvement and development in the design of the final product.

Keywords: value proposition to the customer, basic operations, basic resources,
and method of profit collection in Ishtar Light Industries Company
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