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Abstract 
The objective of the present study is to identify the analysis of the difficulties facing the 

Dean of the organizational structure, based on the total degree of the correlation between 
Pearson correlation coefficients and the root of the view of the Deans' assistants. The research 
community included the assistants of the deans of the government colleges in Baghdad 
governorate universities for the academic year 2018-2017 (205) Associate Dean The sample of 
the research was chosen in the random stratified form, consisting of (180) assistant Dean and 
88%. To achieve the research objectives, the researcher constructed a scale for its research 
consisting of four fields, The scale is made up Of the (20) items. After processing the collected 
data from the responses of the respondents were statistically treated using the Statistical SPSS. 
The following statistical methods were used (Pearson correlation coefficient, statistical package, 
correlation matrix, All the difficulties affect the strength of the organizational dean and to 
varying degrees, although these grades are close to the saturation coefficients. In the light of the 
results of the research, the conclusions were drawn. The most important of these was that all the 
difficulties affect the strength of the organizational dean. research results The most important of 
which is the need to pay attention to the organizational force as an important factor to influence 
all employees and students, and put some titles for researches that complement the current 
research. 


