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Abstract: The study aims to identify the strategy of
reducing the cost of products while maintaining their
quality, improving and controlling them through the
application of modern methods of Target Cost (TC), as
well as to identify the effectiveness of these methods
when applied in industrial companies. W.S.R. for the
production of feed to obtain to rationalize the cost of
products and maintain their required quality and thus
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reduce their costs and achieve competitive advantage.
The study reached a set of conclusions, the most
important of which was that the use and success of target
cost methods in a company needs the support of senior
management. As this management is the one that sets
these methods as its strategy. The responsibility for use is
not limited to senior management, where other
administrative levels such as middle management,
supervisors and employees have a great role in the
success of its application. And it turned out that modern
management accounting methods have a strategic role in
achieving competitive advantage through the application
of cost methods Targeted, then it turns out that modern
management accounting methods are better than
traditional methods.

The study also reached a set of important
recommendations, including the need company should
pay attention to the target cost method to improve
production processes because of its large and prominent
role in enhancing the competitiveness of the company in
the face of the external environment accelerating change
and what is reflected in achieving the company's goals in
survival, growth and continue to provide products with
low prices and high quality, then the success of
companies in Achieving competitive advantage is
achieved through the achievement and implementation of
target cost methods and this requires the company to
provide information to help it plan and implement these
methods
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