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The pioneering role of universities in dealing with the risks of
education quality: a case study at the University of Nineveh
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Abstract. The research aims to diagnose the enterprising approach of university leaders in dealing with the
risks associated with the quality of educational services provided at Nineveh University. This paper explains
the basic concepts of entrepreneurship educational organizations in the management of the quality risk of their
educational services. And how are categorized of quality risk and their levels of severity?

Thus, research provides a new vision for university entrepreneurship by addressing the contemporary
issues of higher education quality risk. The research was based on the vision of a team of university leaders.
Use the Failure Model and Effect Analysis Method (FMEA) as the main tool for collecting and analyzing
information. Five risks related to quality (student, curriculum, teaching, scientific research and infrastructure)
were identified.

The research concluded that there are unacceptable high risks at Nineveh University, the highest of which
have been formed in the quality risks related to the curriculum. While the lecturer risks represented the lowest
level of risk. The research presented proposals to develop the entrepreneurial spirit of university leaders to
address quality risks.

Keywords: entrepreneurship, quality risk management, risk assessment, education quality risks, higher
education.
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