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The association between organizational silence and functional
alienation: a case study in the General Company for Iraqi Ports
/ Basra Governorate
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Abstract. The research aims at the relationship of influence and correlation between the researches variables
in the concerned company. The problem of the research was to raise a number of questions, including what
are the levels of manifestations of organizational silence and the individuals’ sense of job alienation in the
company under study. Concerned, namely: shedding light on the most important variables affecting the
performance of companies, which is organizational silence and its negative impact on the individual working
in the company's sense of job alienation, being the main axis for achieving development. Basra, which was
chosen as a field to measure the scheme and hypotheses of the research. For analysing the collected data, the
statistical program SPSS.V25 was used. The research reached a set of results, the most important of which
were: There is a weakness in the workers' sense of belonging due to the absence of transparency, specific
vision, and lack of participation in decision-making, as well as the dominance of tension and conflict between
members of the apparatus. administrative, due to the absence of a clear and specific criterion with regard to
the distribution of tasks, incentives and financial salaries granted to them that are not commensurate with their
experience and scientific qualifications, and the research concluded with a number of recommendations, the
most important of which was: the need to work to reduce the high degree of organizational silence in the
company in question, which would reduce Employees' feeling of job alienation.
Keywords: Organizational silence, functional alienation, defensive silence, deference silence, loss of
standards.
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