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Abstract: The research aims to clarify the role of the
quality of strategic decisions by hearing the voice of
the customer and paying attention to his desires and
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' in its dimensions and the voice of the customer in the
Iragi General Company for Cement, and it was one of
the most important conclusions of the research. The
research recommended that the organization's
management take into consideration all the opinions
and suggestions submitted by the employees and
customers alike related to the strategic decision-
making process and in a way that leads to finding
motivation among these parties to abide by these
decisions and ensure the success of the
implementation process.
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