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Abstract

Business organizations seek to achieve success in the projects they implement, but there are
organizations interested in achieving leadership in this and becoming the organization that leads the
field in which they work, and this is reflected in the level of their performance, operations, and the
decisions they take to reach this stage, and the leadership stage is considered one of the most difficult
stages in which Companies can reach it, especially by maintaining it for a long time, as they will be
exposed to intense competition from other companies. To achieve this, the organization needs to focus
on some of the factors through which it can achieve this leadership. They are called critical factors,
because they have a direct impact on the level of leadership. The organization’s performance and
thus its leadership. From this standpoint, the research seeks to measure the impact of these factors
on improving the entrepreneurial project in the factory under study, and based on the research
problem that centered on raising a number of questions, most notably: Do critical success factors
contribute to improving the entrepreneurial project?

To answer these questions, a hypothetical research plan was formulated and a set of hypotheses
were derived from it by adopting the descriptive analytical approach, and then tested statistically
through the use of a questionnaire form. The research included a purposive sample represented by
the director and directors of departments and production and administrative units, amounting to
(37) individual respondents, and using the software package ( (SPSS Vr-26) The scheme was tested
and its hypotheses were verified, and the study reached a set of conclusions. There is a significant
correlation between the critical success factors and the improvement of the entrepreneurial project.
This means that the researched factory is interested in the critical success factors in general and that
the factors included in the research in particular will be reflected positively. To improve it leadership.

Keywords: critical success factors, entrepreneurial project
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