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Abstract: The study aimed to identify the concepts and principles of institutional excellence in general, to evaluate
institutional performance and its role in improving the work of government institutions in particular, and to stand
on the experience of the General Secretariat of the Iragi Council of Ministers, the research sample, in adopting the
characteristics of the European Excellence Model in order to identify the problems and obstacles that it may
encounter. In evaluating the performance of its departments and presenting proposals and recommendations that
contribute to solving these obstacles. And ministries, where performance appraisal is a method for determining
how institutions can achieve their goals, at all administrative levels within the institution, with a tendency towards
continuous improvement of the objectives of the institution, and the outcome is the formation of performance
measures, including quantitative indicators that show how the institution achieves its goals, and finally the
importance of the study emerges from its ability to reach To the results that contribute to providing decision-
makers with a clearer picture of the reality experienced by the institution, the study sample regarding the evaluation
of institutional performance and institutional excellence, and the problem of the study was identified through the
researcher’s experience with the institution as one of its employees, and the study adopted the descriptive analytical
survey method, where the researcher developed a survey tool Through the survey form (questionnaire) to find out
the opinions of the research sample that was selected, amounting to (71) individuals in various job positions in the
institution, the research sample, and the data was analyzed using the Statistical Package for Social Sciences (SPSS)
program. V26-Statistical Package for Social Sciences), by following several statistical methods for data
processing, such as the correlation coefficients represented by (Kendall-Tao, Pearson, and Siberman) for the sake
of high accuracy and in order to obtain accurate results that serve the research for the purpose of testing the
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correlation and effect between the variables in The study reached a number of conclusions and recommendations,
where the study showed the existence of a correlation and a significant impact between the performance evaluation
requirements and areas of work improvement in government institutions, and according to the classification of the
correlation strength, which indicates a strong positive correlation at a significant level (0.01) between the two
independent variables And the dependent, which is a highly significant value because it is less than the significant
level (Sig.) (o= 0.05).

Keywords: Performance appraisal ,Work improvement, Improvement opportunities, Performance appraisal
requirements, Institutional excellence.
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(bl T gl s 385l ol Cgmaa o ai Jalirs (521 ) sl iy i ) IS0 ]l Jalirs s DA (g0 531

O A e ol (5 Al o) )81 Clla) Guilad 8 il ol 25 (0.620) 0 &l o A (4.138) ALY <l

& A0 52 5 i 50 LS 56 (0.953) iy Lmpan Lol (5 siane o i) ol il 5L 5 58 -l dad o)) G WS Lgaiany

Al e g il Hall @l ey ol 5l 5 LN 5 Gl e Jy Lae ¢(0.60) @bl s J sl oW aall ae 45 jlie dlle 4o

s ( /c_‘\__m\ ~aall) Adleall JMA (g (5 sinall Baa gl a5 Al all Ao ol 81 e Ly ) 555 Aliu) slaie

(0.968) LliiuY) Baa dad aly Cu dlguila (e Sliad Aialan (5 sinall Basa Cilebianl () Gty Aleasiall aill 433, JDa
Reliability Statistics <l saiall Jaa¥) (s gual) e #Li s S W Jalas 14 52a

L oS W il Jalae Bas ga (ol gad Taliiud aual) Jualaa ALy s
Cronbach's Alpha | Cronbach's Alpha Based on Standardized Items | N of Items
.953 .954 51
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4m 4
bl | Al | Clpdige] A PN sy M)
SIN) | andl | oel) | el | i) | Adil | Sllead)
Kendall's | w«t&a | Correlation Coefficient | 1.000 | .508™ | .309™ | .411*"| .482™ |.370™| .463™
tau_b £1) Sig. (2-tailed) . | .000 | .000 | .000 | .000 | .000 | .000
N 71 71 71 71 71 71 71
42 5 | Correlation Coefficient | .508™ | 1.000 | .305™ | .481™" | .465™ | .436™ | .457"
asadl] 2 Sig. (2-tailed) .000 . .000 .000 .000 .000 .000
N 71 71 71 71 71 71 71
&l sdiga | Correlation Coefficient | .309™ | .305™ | 1.000 | .518™ | .510™ |.365™ | .485™
1Y) Sig. (2-tailed) .000 | .000 . .000 .000 .000 .000
N 71 71 71 71 71 71 71
4a,3 | Correlation Coefficient | .411™ | .481"| 518 | 1.000 | .611" | .551™| .591*
el Sig. (2-tailed) .000 | .000 .000 . .000 .000 .000
N 71 71 71 71 71 71 71
¢IN | Correlation Coefficient | .482™ | .465™ | .,510 | .611™" | 1.000 |.549™ | .647"
il i) Sig. (2-tailed) .000 | .000 .000 .000 . .000 .000
é N 71 71 71 71 71 71 71
¢1N | Correlation Coefficient | .370™ | .436™ | .365™ | .551™ | .549™ | 1.000 | .578™
g Sig. (2-tailed) .000 | .000 .000 .000 .000 . .000
N 71 71 71 71 71 71 71
£IN | Correlation Coefficient | .463™ | .457"" | .485™ | .591"" | .647™" |.578™| 1.000
Hlandl Sig. (2-tailed) .000 | .000 .000 .000 .000 .000 .
N 71 71 71 71 71 71 71
**, Correlation is significant at the 0.01 level (2-tailed).
Pearson Correlation 6:Jg3
i A ya |y gl eIy
£ Gulila acadl SN Gl ydiga | Al dn 0 |l AN bl [ Allaall
abida Pearson 1 .634™ .338™ 565™ 564™ 513™ 548"
&Y Correlation
Sig. (2-tailed) .000 .004 .000 .000 .000 .000
N 71 71 71 71 71 71 71
4 e Pearson 634" 1 248" 557" 448" 5317 | 4217
i Correlation
) Sig. (2-tailed) .000 .037 .000 .000 .000 .000
N 71 71 71 71 71 71 71
< i ga Pearson .338™ 248" 1 .653™ 544™ .369™ .566™
£ 1Y) Correlation
Sig. (2-tailed) .004 .037 .000 .000 .002 .000
N 71 71 71 71 71 71 71
4 Pearson 565" 557" .653™ 1 726™ .629™ .700™
i) Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 71 71 71 71 71 71 71
M| Pearson 564" 448 544" 726™ 1 .633™ .690™
&IAN)|  Correlation
> Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 71 71 71 71 71 71 71
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AN Pearson 513™ 531™ .369™ .629™ 633" 1 679"
bl Correlation
Sig. (2-tailed) .000 .000 .002 .000 .000 .000
N 71 71 71 71 71 71 71
AN Pearson .548™ 421" 566" .700™ .690™ 679™ 1
el Correlation
Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 71 71 71 71 71 71 71
**, Correlation is significant at the 0.01 level (2-tailed).
*, Correlation is significant at the 0.05 level (2-tailed).

Spearman’s rho Correlations 7 :Js

oibba | Amae | @ipdie | daye £y £y iy
SN | Al ol | sl | Al | A AaY) | Adigl | Sllead)
Spearman’s | s (sl&a | Correlation | 1.000 | .659™ | .401™ | .558™ | .597™ 504" | 587"
rho Coefficient
Sig. (2-tailed) . .000 .001 .000 .000 .000 .000
N 71 71 71 71 71 71 71
anlidaa | Correlation .659™ | 1.000 .393™ | .633™ 591™ 563" | .583™
acdl) Coefficient
Sig. (2-tailed) | .000 . .001 .000 .000 .000 .000
N 71 71 71 71 71 71 71
s &l ydiga  Correlation | 4017 | .393™ 1.000 | .648™ | .628™ A577 | .603™
Coefficient
Sig. (2-tailed) | .001 .001 . .000 .000 .000 .000
N 71 71 71 71 71 71 71
axiil a2 | Correlation | .558™ | .633™ | .648™ | 1.000 | .770" .686™ | .743™
Coefficient
Sig. (2-tailed) | .000 .000 .000 . .000 .000 .000
N 71 71 71 71 71 71 71
1) Correlation | 597" | .591™ | .628™ | .770™ | 1.000 .688™ | 771
I A Coefficient
Sig. (2-tailed) | .000 .000 .000 .000 . .000 .000
N 71 71 71 71 71 71 71
bl ¢l Correlation | .504™ | .563™ | 457" | .686™ | .688™ 1.000 | .701™
Coefficient
Sig. (2-tailed) | .000 .000 .000 .000 .000 . .000
N 71 71 71 71 71 71 71
Sblall 1) Correlation | 587" | 583" | .603™ | .743™ | 771" .701™ | 1.000
Coefficient
Sig. (2-tailed) .000 .000 .000 .000 .000 .000 .
N 71 71 71 71 71 71 71
**_Correlation is significant at the 0.01 level (2-tailed).
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(Coefficients?) <Blalaall 8:J g2

Unstandardized Coefficient standardized
Coefficient
Model B Std. Error Beta t Sig.
1 (Constant) 24.404 6.316 3.864 .000
e sall o)) anidl 0.583 .056 .783 10.447 .000
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