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Abstract:
Administrative guidance for human resources and its importance in
improving the quality of library services: a case study in the Central
Library of the University of Technology

The research aims to identify the availability of the principle of
administrative guidance and its role in the development of office work, and to
know the most important methods used by the library management to
develop work in the central library of the University of Technology, and the
most important elements of guidance used by the management of this library
represented by (motivation, communication and leadership).

The research used the survey method, and the questionnaire was used to
collect data that was distributed to workers in the central library of the
University of Technology. The period of distribution of the questionnaire
extended (3) months for the period from (1/1/2022-31/3/2022).

One of the most important findings of the research is the weakness of the
library management in overcoming the difficulties facing the staffing, and the
staffing believes that guidance helps the employee in employing his skills
and capabilities in completing the work assigned to him in order to achieve
the goals that the library seeks to achieve in order to provide the best
services. As for the beneficiaries, they see That there is a weakness in the
skills possessed by the staff in the library and in solving and addressing the
problems facing the beneficiaries. Overlapping in the tasks that fall on each

of them to ensure a speedy response to beneficiaries’ requests, as well as
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developing the skills of library workers by involving them in training courses,
workshops and developmental seminars.
Keywords: human resource orientation, quality of office services.
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