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extract

The research aims to review the historical development of the balanced
scorecard, which was represented in the emergence of the balanced scorecard as
a set of financial and non—financial indicators, and then developing the indicators
by deriving them from the strategic goals and then the third stage represented by
deriving the strategic map in light of The balanced score card philosophy, which
represented a successful tool for strategic planning. According to the
development of this tool, it will be facilitated to create an integration between the
planning process and the performance evaluation process, and this will result in
significantly reducing the need to reconsider the evaluation of the planning and
implementation processes in economic units. In order to enhance the role of the
map in strengthening the work of the balanced score card, a statistical analysis
program called DEMATEL will be employed, which will identify the strengths and

weaknesses of the strategic map and the balanced score card at the same time.

Keywords: strategic map, balanced score card, DEMATEL statistical program
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