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Abstract
The research aims to apply benchmarking in the General Traffic Directorate, one of the
Ministry of Interior directorates, to raise the efficiency of performance in it, because this
technique is considered one of the most important techniques in the field of raising the
efficiency of performance to benefit from the experiences of economic units that provide
similar services to highlight unacceptable deviations and solve them, and to use
benchmarking It aims to raise the efficiency of performance and improve the quality of

services«

To achieve this goal, the researcher relied on the data of the General Traffic Directorate,
Baghdad, and the comparative department, the Traffic Directorate of Erbil Governorate,
by conducting personal and field interviews with the officers and associate employees for

the purpose of reviewing the reality of work and the application of benchmarking.

The research reached a set of conclusions, the most important: The use of
benchmarking helped achieve success in raising the performance efficiency of a group of
companies that used benchmarking as the international electricity experiment that was
conducted in the Department of Applied Economics, University of Cambridge. In light
of these conclusions, a set of recommendations were reached, the most important of
which are: Paying attention to the application of benchmarking in the economic units
inside the country, including (units of the Ministry of Interior). And benefit from the
global experiences that applied this method, and pay attention to the continuity of work
in the benchmarking method to ensure raising the efficiency of performance and
improving the quality of services in economic units, including (General Traffic

Directorate).
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