Vv Y umd] ¢ ol smiind ¢ o0ei a9 e b il i 0 bl bl ¢ i ]

ot il | &'y | Gutiti ($ 12929 sumimeid | et | 4 31 9u0
(et | Fut /391§ Totmminel ) il bl o0 bl &S il | (§ il ] 39)

@285 2aal ka3 a ) lajd el daaa

AlaBylg 3,0ay) Al [aaky daals ALy 3041 4l [alaky daals

Jartn||
Glangl) G 3300 dudlie Heels lgie i lly gl Jlaadl b allal) laagd ) culyolaill das
(iglly sagally AASY) lgaal o Ally V) o paedl o Jids dudliall Caualy Al
oo Canally Glaagll 3wl @y o Blig Glanly Glad) o e laysn Sl (Ll
By 4 ochas ) clgally il ae Cankill; DSl (e @S ) sl Ayl el
Gy paddl e Slmb Lgiasa Greats lolatie Gl Bl e BY) LD o3a i Cua JlaY)
oo Ll oda aals agale Ladlays AN Ly Giay Loy aonaill cililee 8 gl 52l Al
Sl 0 Ll cuilS L i) () Ay el o il oda A8 Cua i) Cppenil] A
Jlee W) 43 (pnd o jaiasall peadll Jaidly 5 c@sadl (8 323 gl Ol (e A2l Baa gl (S
dal Gay Lledl BIY) U8 e aoy o dalad] dalee ls WS Wl @il dlsas palindly Sllee (e
G Mt ) bl A Gy Gljlee dae) (e A oS Ll o3 2wy Ll 5aY) ae
Ol i e 2l cllsall sda slae) Kyg WS ¢ il (sl A8 pe 2Dl Layy Jiisal
G olelall el e 2l aaad ol oda (s WS oz laY) S il Ay asally GO saasl
W5 (oY) amslaall Conal) 038 2 le iy () (ol Llall 3)3Y) U (e Baasal) Calaa¥ls Zabai@¥) s l)

)M\ u.\.u;.\l\ LJ\}AWL@A:\M} U..g.u;.d\ us:é\;.\l.\ e@)\ Lf\} u&g\caad,u_\'é)}h

750



Vv Y umd] ¢ ol smiind ¢ o0ei a9 e b il i 0 bl bl ¢ i ]

Continuous improvement Budget and its role in achieving
competitive advantage (an applied study in the State Company

for Textile and Leather Industries / Cotton Factory).

Abstract

As a result of the developments that the world has witnessed in the technological
field, which resulted in the emergence of intense competition between economic
units, and the competition has become in many areas, the most important of which
are (cost, quality, time, and erxibiIity), which in turn are reflected in sales and
prices, and accordingly these units began to search On the modern management
techniques that enable it to keep pace and adapt to the changes and developments
that occurred in the business environment, as these technologies enabled the
administration to manage the costs of its products and improve their quality as well
as reduce response time and increase flexibility in manufacturing processes in order
to achieve customer satisfaction and maintain them. One of these technologies is a
technique Continuous improvement, as this technology is built on the basis of the
philosophy that improvements, whatever they are, constitute an impact that enables
the economic unit to become a leader in the market, as continuous improvement
includes improving the business environment in terms of processes, people,
materials and production methods, and that the process of its success is done with
the support of Higher Management. In order to support the top management in
implementing this technology, it was necessary to prepare revised budgets for
improvements that will be implemented in the future in line with continuous

improvement technology, and these budgets are also prepared based on the
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percentage of improvement specified for production and quality and a percentage to
reduce production costs, as these ratios are determined accordingly. The opinions
of workers in the economic unit and the goals set by the higher management, that
is, these percentages are filled to the administrative accountant, who in a cycle
works to collect costs and any numbers resulting from improvement and coordinate

them within the budget for continuous improvement.
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