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Abstract

The current research aims to develop an integrated plan and test it. This plan
consists of specialized quality bases in terms of reliability, transportation management
systems, specialized physical and human resources, urban planning, municipal boundaries
and comprehensive municipal control in order to provide the best municipal services. The
research begins with a fundamental question: How can municipal services be activated
through the TQM? On the assumption that the activation of these services can be achieved
by adopting the comprehensive quality standards and applying them in an integrated,
sequential and planned manner.

The current research included the Directorate of the Municipality of Mosul with its
18 departments including morning and evening and distributed according to the revival of
the city of Mosul, commercial and residential. The researcher used two types of measuring
instruments, including a content analysis using the organization's records, as well as the
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design of a questionnaire distributed to employees throughout Mosul to determine their
positions Of the quality standards in the municipal services and determine their
acceptability to that standard. 166 questionnaires were distributed among the workers from
the upper and middle administrations and the labor inspectors in the municipal
departments.

Keywords : municipal services , specialized quality , Mosul Municipality
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