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Research Abstract

The current study came to determine the role of administrative
differentiation in building the strategic capacity of the sports and school
activity departments in Irag, the study was prepared based on two aspects,
the first aspect dealt with the theoretical framing of the dimensions of the
study and its variables, and the questionnaire form was used as a main tool

to obtain data, according to this point of view, a number of research stimuli
were identified to be limits to the study problem, which are as follows:
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What is the administrative differentiation that should be focused on in
order to build the strategic capabilities of sports and school activity
departments? What is the nature and type of linkage relations and what is
the impact between both the administrative differentiation and the strategic
capabilities of these departments? The study reached a set of conclusions,
the most important of which are: The results of the field study showed a
significant  correlation  between  administrative  differentiation
(organizational excellence, strategic excellence, leadership excellence )
and strategic capacity building and its dimensions (technical knowledge to
build value, the ability to generate and own resources, the technology
used). The proposals, including: Work to strengthen strategic
administrative differentiation as it is the most influential area of
administrative differentiation in supporting strategic capacity building for
sports and school activity departments.
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